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S A A J H A
A U R
S A A J H E D A R I
Dear Reader, 

At the heart of Saajha lies the
belief that true change begins
when people come together.
When communities, schools, and
families stand hand in hand to
support a child’s learning journey.
Over the past decade, this spirit of
saajhedaari has been our compass,
guiding us through moments of
challenge, reflection, and
transformation.

As we complete 10 years, we find
ourselves reflecting on how deeply
saajhedaari defines not just what
we do, but who we are. 

The year 2024–2025 has been
particularly significant. As we
celebrate, we also find ourselves
looking both back and ahead. We
cherish the relationships that have
shaped us, while reimagining what
partnership can mean in an ever-
changing world. This decade has
also reaffirmed our belief that
systemic change is possible when
community engagement meets
institutional will.

“Saajha ki Saajhedaari” is both a
reflection of our decade-long
partnerships and a recommitment
to our vision: that every parent is
an active partner in the pursuit to
offer every child an opportunity to
thrive.

S A A J H A 2 0 2 4 - 2 0 2 5

R E G A R D S ,
T E A M  S A A J H A



At  i t s  h e a r t ,  S a a j h a  m e a n s  “ p a r t n e r s h i p ” ,  a  co m i n g
to g e t h e r  of  p e o p l e  a n d  p u r p o s e .  Tr u e  to  i t s  n a m e ,
S a a j h a  wa s  e s t a b l i s h e d  w i t h  t h e  b e l i e f  t h a t  w h e n
fa m i l i e s ,  s c h o o l s ,  a n d  co m m u n i t i e s  wo r k  to g e t h e r ,
eve r y  c h i l d  h a s  t h e  n e ce s s a r y  m e a n s  to  l e a r n ,  g r ow ,
a n d  t h r i ve .
S a a j h a  s t r i ve s  to  of fe r  e q u i t a b l e  l e a r n i n g
o p p o r t u n i t i e s  to  c h i l d r e n  i n  u n d e r s e r ve d
co m m u n i t i e s .  Th e  co r e  i d e a  i s  to  e n a b l e  fa m i l i e s  to
b e co m e  a c t i ve  p a r t n e r s  i n  t h e i r  c h i l d r e n ’ s  e d u ca t i o n ,
b r i d g i n g  t h e  g a p  b e t we e n  h o m e  a n d  s c h o o l  t h r o u g h
co l l e c t i ve  a c t i o n .
Ove r  t h e  ye a r s ,  t h i s  p u r p o s e  h a s  g u i d e d  u s  t h r o u g h
eve r y  p h a s e  of  o u r  j o u r n ey .  F r o m  o u r  b e g i n n i n g s  a s  a
s m a l l  i n i t i a t i ve  i n  D e l h i ’ s  g ove r n m e n t  s c h o o l s  to
b e co m i n g  a  te c h n o l o g y - d r i ve n  e co sys te m  t h a t  r e a c h e s
fa m i l i e s  a c r o s s  s t a te s .
At  S a a j h a ,  we  b e l i eve  t h a t  c h a n g e  b e g i n s  w i t h  t h e
s m a l l e s t  o f  co nve r s a t i o n s ,  a  p a r e n t  a s k i n g ,  “ A a j  s c h o o l
m e i n  kya  s e e k h a ? ”  ( W h a t  d i d  yo u  l e a r n  to d ay ? ) .  B y
n u r t u r i n g  t h e s e  eve r yd ay  i n te ra c t i o n s ,  we  h ave
co n t i n u o u s l y  evo l ve d  o u r  m o d e l  to  m e e t  fa m i l i e s
w h e r e  t h ey  a r e ,  i n  t h e i r  h o m e s .   
Th e  b e l i e f  t h a t  g r ow t h  i s  m o s t  p owe r f u l  w h e n  s h a r e d
h a s  s h a p e d  S a a j h a ’ s  evo l u t i o n .  F r o m  o n - g r o u n d
fa c i l i t a t i o n  to  A I - e n a b l e d  e n g a g e m e n t ,  o u r  j o u r n ey
r ef l e c t s  a n  o n g o i n g  ef fo r t  to   r e i m a g i n e  w h a t  i t  m e a n s
to  p a r t n e r  fo r  c h i l d r e n ’ s  s u cce s s .

W H A T  D O E S  S A A J H A
S T A N D  F O R ?



S A A J H A  O V E R  T H E  Y E A R S



2014-2016

S a a j h a  b e g a n  i t s
j o u r n ey  a s  a  p r o j e c t
u n d e r  P ra t h a m  N G O ,
p i l o t i n g  s c h o o l - l eve l
i n te r ve n t i o n s  i n
D e l h i ’ s  m u n i c i p a l
s c h o o l s .  Wi t h
s u p p o r t  f r o m  Ce n t ra l
S q u a r e  F o u n d a t i o n
a n d  t h e  E c h o i n g
G r e e n  F e l l ows h i p ,
t h e  fo u n d a t i o n  wa s
l a i d  fo r  a  m o d e l  t h a t
s t r e n g t h e n e d  S c h o o l
M a n a g e m e n t
Co m m i t te e s  ( S M C s )
a n d  b u i l t  t r u s t
b e t we e n  p a r e n t s ,
s c h o o l s ,  a n d  t h e
g ove r n m e n t  sys te m .



2017-2019

Th i s  p e r i o d  m a r ke d
S a a j h a ’ s  ex p a n s i o n
b eyo n d  D e l h i  to
t r i b a l  a n d  r u ra l
r e g i o n s  i n  K a r n a t a ka ,
J h a r k h a n d ,  a n d
M a h a ra s h t ra .  Th r o u g h
i n i t i a t i ve s  l i ke  p a r e n t
wo r ks h o p s ,  r e g u l a r
co m m u n i t y  v i s i t s ,   we
d e e p e n e d  t h e  fo c u s
o n  co m m u n i t y
p a r t i c i p a t i o n .
P a r t n e r s h i p s  w i t h  t h e
D e l h i  G ove r n m e n t ,
S D M C ,  a n d  G o o g l e ’ s
B o l o  A p p  p r o j e c t
f u r t h e r  d e m o n s t ra te d
h ow  p a r e n t a l
e n g a g e m e n t  co u l d  b e
s ca l e d  t h r o u g h
te c h n o l o g y .



2020-2022

Th e  o n s e t  of  COV I D - 1 9
d e m a n d e d
r e i nve n t i o n .  We
s t r e a m l i n e d  t h e
p r o g ra m ’ s  fo c u s
towa r d  F o u n d a t i o n a l
L i te ra c y  a n d
N u m e ra c y  ( F L N )  a n d
i n te g ra te d  f i e l d -
b a s e d  wo r k  w i t h
d i g i t a l  e n g a g e m e n t .
L a u n c h i n g  a
W h a t s A p p  c h a t b o t
a n d  e q u i p p e d  o u r
te a m  fo r  te c h -
e n a b l e d  p a r e n t
e n g a g e m e n t .  E a r l y
p a r t n e r s h i p s  fo r m e d
w i t h  S C E R T  D e l h i  a n d
P l a t fo r m  Co m m o n s
a l s o  h e l p e d  u s  i n
f r i c t i o n l e s s
i m p l e m e n t a t i o n  of
t h e  n ew  m o d e l .



Th e  i n - h o u s e  ca l l i n g  p l a t fo r m  m a t u r e d ,
i n te g ra te d  w i t h  c h a t b o t  a u to m a t i o n  fo r
s e a m l e s s  p a r e n t  s u p p o r t .

Th e  S a a j h e d a r  p r o g ra m  w h e r e  p a r e n t s
f r o m  t h e  co m m u n i t y  s u p p o r te d  o t h e r
p a r e n t s  b e ca m e  a  key  p i l l a r  o f
e n g a g e m e n t .

Co l l a b o ra t i o n s  w i t h  I I M  A h m e d a b a d  a n d
t h e  Ag e n c y  F u n d  e n a b l e d  co s t - r e d u c t i o n
ex p e r i m e n t s  a n d  ex te r n a l  eva l u a t i o n  of
i m p a c t .

N ew  fe a t u r e s  s u c h  a s  A I - b a s e d
a s s e s s m e n t s  a n d  s m a r t  d i a l e r s  e n h a n ce d
s ca l a b i l i t y .

B y  2 0 2 4 ,  S a a j h a  ex p a n d e d  to  2 1 0  D e l h i
s c h o o l s ,  ce l e b ra t i n g  a  d e ca d e  of
S a a j h e d a r i ,  a  p a r t n e r s h i p - d r i ve n
m ove m e n t  r o o te d  i n  ca r e ,  co m m u n i t y ,  a n d
te c h n o l o g y .

2023-2025



4 0 k +
C h i l d r e n

S u p p o r t e d

2 3 k +
H o u r s  o f
S u p p o r t

1 5 0 k +
M e s s a g e s

S e n t

Th i s  ye a r ,  S a a j h a ’ s  te a m
ex te n d e d  p e r s o n a l i ze d
a s s i s t a n ce  to  ove r
4 0 , 0 0 0  p a r e n t s
t h r o u g h  o u r
i n te r ve n t i o n .  Th e s e
co n s i s te n t  to u c h p o i n t s
e n a b l e d  d e e p e r
g u i d a n ce  a n d  fo l l ow -
t h r o u g h  o n  c h i l d r e n ’ s
l e a r n i n g  g o a l s .
A s  a  r e s u l t ,  ove r  5 0 %
s t u d e n t s  w h o
co n t i n u e d  w i t h  o u r
p r o g ra m  d e m o n s t ra t e d
m e a s u ra b l e
i m p r ove m e n t  i n  t h e i r
l e a r n i n g  o u tco m e s .  O u r
h e l p l i n e  a n d  f i e l d
te a m s  to g e t h e r
p r ov i d e d  m o r e  t h a n
1 . 3 9  m i l l i o n  m i n u t e s  o f
c a l l  s u p p o r t ,  e n s u r i n g
t h a t  eve r y  fa m i l y ,  n o
m a t te r  h ow  d i s t a n t ,
h a d  a cce s s  to  t i m e l y
h e l p  a n d
e n co u ra g e m e n t .

O U R  I M P A C T  I N  2 0 2 4 - 2 5



I M P A C T  T H A T  S C A L E S

S A A J H A 2 0 2 4 - 2 0 2 5

Ove r  t h e  p a s t  t h r e e
ye a r s ,  S a a j h a ’ s  i m p a c t
h a s  g r ow n  s te a d i l y  i n
b o t h  r e a c h  a n d  d e p t h
of  e n g a g e m e n t .  F r o m
s u p p o r t i n g  1 6 k +
p a r e n t s  i n  2 0 2 2 – 2 3  to
ove r  4 0 , 0 0 0  i n  2 0 2 4 –
2 5 ,  o u r  e f fo r t s  h ave
co n s i s te n t l y  ex p a n d e d
to  i n c l u d e  m o r e
fa m i l i e s  e a c h  ye a r .

Th e  n u m b e r  of  c h i l d r e n
d e m o n s t ra t i n g
m e a s u ra b l e
i m p r ove m e n t  h a s  a l s o
d o u b l e d ,  f r o m  6 , 0 0 0  i n
2 0 2 2 – 2 3  t o  1 2 , 0 0 0  i n
2 0 2 4 – 2 5 ,  u n d e r s co r i n g
t h e  ef fe c t i ve n e s s  of  o u r
a p p r o a c h .

A l o n g s i d e  s t r o n g e r
o u tco m e s ,  we  h ave  a l s o
a c h i eve d  s i g n i f i ca n t
co s t  e f f i c i e n c i e s
t h r o u g h  p r o ce s s
o p t i m i za t i o n ,
te c h n o l o g y  i n te g ra t i o n ,
a n d  i m p r ove d  d e l i ve r y
m o d e l s .  

O u r  co s t  p e r  c h i l d  h a s
r e d u ce d  by  5 8 %  ove r
t h e  l a s t  t h r e e  ye a r s ,

₹ 1 0 , 0 0 0  i n  2 0 2 2 – 2 3
₹7 , 7 0 0  i n  2 0 2 3 – 2 4
₹4 , 2 0 0  i n  2 0 2 4 – 2 5
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K E Y  H I G H L I G H T S



S a a j h a ’ s  H e l p  D e s k
i n i t i a t i ve  c r e a te s  a
d i r e c t  a n d
a p p r o a c h a b l e  s p a ce  fo r
p a r e n t s  to  e n g a g e  i n
co nve r s a t i o n s  a b o u t
t h e i r  c h i l d r e n ’ s
e d u ca t i o n .  S e t  u p  a t
t h e  s t a r t  a n d  e n d  of
t h e  s c h o o l  d ay ,  t h e s e
h e l p  d e s ks  a l l ow
S a a j h a  fa c i l i t a to r s  to
i n te ra c t  w i t h  p a r e n t s
a s  t h ey  d r o p  of f  o r  p i c k
u p  t h e i r  c h i l d r e n ,
d i s c u s s i n g  l e a r n i n g
p r o g r e s s  a n d  s h a r i n g
i n fo r m a t i o n  a b o u t
S a a j h a ’ s  f r e e  s u p p o r t
s e r v i ce s .

Th r o u g h  t h e s e
i n te ra c t i o n s ,  p a r e n t s
n o t  o n l y  r e ce i ve
g u i d a n ce  b u t  a r e  a l s o
e n co u ra g e d  to  j o i n
S a a j h a ’ s  p r o g ra m s  fo r
co n t i n u e d  e n g a g e m e n t
i n  t h e i r  c h i l d ’ s  l e a r n i n g
j o u r n ey .
D u r i n g  2 0 2 4 – 2 5 ,  we
o r g a n i ze d  ove r  1 0 0
H e l p  D e s ks  eve r y
m o n t h .  Th i s  co n s i s te n t
p r e s e n ce  a c r o s s
s c h o o l s  h a s  h e l p e d
d e e p e n  t r u s t  w i t h i n
co m m u n i t i e s  a n d
s t r e n g t h e n  p a r e n t s ’
r o l e  a s  a c t i ve  p a r t n e r s
i n  t h e i r  c h i l d r e n ’ s
e d u ca t i o n .

H E L P  D E S K



S U M M E R  C A M P

To  m i n i m i ze  l e a r n i n g
l o s s  d u r i n g  t h e  s u m m e r
h o l i d ays ,  S a a j h a
o r g a n i ze d  a  4 0 - d ay
S u m m e r  C a m p  ( M ay  2 0 –
J u n e  3 0 ,  2 0 2 4 )  t h a t
e n g a g e d  ove r  1 3 , 5 0 0
c h i l d r e n  a c r o s s  D e l h i
a n d  t h e i r  p a r e n t s
t h r o u g h  co m m u n i t y
a c t i v i t i e s  a n d  d i g i t a l
l e a r n i n g .
Th e  ca m p  ra n  i n  t wo
fo r m a t s  —  of f l i n e  i n  1 2
D e l h i  co m m u n i t i e s  a n d
o n l i n e  v i a  a  W h a t s A p p
b o t .

O f f l i n e :  A r o u n d  4 0 0
c h i l d r e n  a n d  1 6 0
p a r e n t s  to o k  p a r t  i n
d a i l y  l a n g u a g e
s e s s i o n s  a n d  we e k l y
p a r e n t – c h i l d
wo r ks h o p s .  Wi t h
s u p p o r t  f r o m  P ra t h a m
E d u ca t i o n
F o u n d a t i o n ,
fa c i l i t a to r s  u s e d
e n g a g i n g  m a te r i a l s
a n d  l eve l - b a s e d
a s s e s s m e n t s .
O n l i n e :  N e a r l y  1 3 , 1 0 0
c h i l d r e n  ( G ra d e s  1 – 5 )
a cce s s e d  d a i l y  m a t h
wo r ks h e e t s ,  v i d e o s ,
a n d  p a r e n t
e n g a g e m e n t  co n te n t
t h r o u g h  W h a t s A p p .



R E A D I N G  S A A J H E D A R I

To  i g n i te  a  l ove  fo r
r e a d i n g  a m o n g  c h i l d r e n
a n d  s t r e n g t h e n  p a r e n t –
c h i l d  l e a r n i n g
p a r t n e r s h i p s ,  S a a j h a
o r g a n i ze d  t h e  R e a d i n g
S a a j h e d a r i  eve n t  a s  p a r t
of  L i te ra c y  We e k  2 0 2 4 .
Th e  i n i t i a t i ve  co m b i n e d
b o t h  o n l i n e  a n d  of f l i n e
a c t i v i t i e s ,  m a k i n g  i t
a cce s s i b l e  to  fa m i l i e s
a c r o s s  d i ve r s e
co m m u n i t i e s .

Th r o u g h  e n g a g i n g
s to r y te l l i n g  s e s s i o n s ,
r e a d i n g  c h a l l e n g e s ,  a n d
i n te ra c t i ve  exe r c i s e s ,  t h e
eve n t  e n co u ra g e d
c h i l d r e n  to  ex p l o r e
s to r i e s  b eyo n d  t h e i r
tex t b o o ks  a n d  s h a r e  t h e
ex p e r i e n ce  w i t h  t h e i r
p a r e n t s .

Th i s  ye a r ,  a r o u n d  1 0 , 5 0 0
c h i l d r e n  p a r t i c i p a te d
o n l i n e ,  w h i l e  n e a r l y
2 3 , 0 0 0  c h i l d r e n  f r o m  1 5 4
s c h o o l s  j o i n e d  t h e  of f l i n e
ce l e b ra t i o n s .  To g e t h e r ,
t h e s e  ef fo r t s  r e a f f i r m e d
S a a j h a ’ s  co m m i t m e n t  to
m a k i n g  r e a d i n g  a  j oy f u l ,
s h a r e d  ex p e r i e n ce
b e t we e n  p a r e n t s  a n d
c h i l d r e n .



S H A R E N E T  2 0 2 4
S h a r e n e t  i s  o u r  a n n u a l
eve n t  t h a t  b r i n g s  to g e t h e r
o u r  n e t wo r k  to  ce l e b ra te
t h e  j oys  of  c h i l d h o o d .  Th i s
ye a r ,  S h a r e n e t  2 0 2 4
b r o u g h t  to g e t h e r  p a r e n t s ,
c h i l d r e n ,  a n d  p a r t n e r s  to
ce l e b ra te  S a a j h a ’ s
co l l e c t i ve  e f fo r t s  i n
s t r e n g t h e n i n g  fa m i l y
e n g a g e m e n t  i n  e d u ca t i o n .
Th e  eve n t  s e r ve d  a s  a
v i b ra n t  s h owca s e  of  o u r
wo r k  a n d  p a r t n e r s h i p s ,
h i g h l i g h t i n g  h ow
co l l a b o ra t i o n  ca n  c r e a te
m e a n i n g f u l  l e a r n i n g
s p a ce s  fo r  eve r y  c h i l d .

Wi t h  ove r  2 0 0  p a r t i c i p a n t s ,
i n c l u d i n g  s e c to r  ex p e r t s ,
g ove r n m e n t
r e p r e s e n t a t i ve s ,  co r p o ra te
p a r t n e r s ,  a n d
a ca d e m i c i a n s ,  t h e  eve n t
of fe r e d  a n  e n r i c h i n g  m i x  of
ex p e r i e n ce s .  P a r e n t s  a n d
c h i l d r e n  to o k  ce n te r  s t a g e
t h r o u g h  t h e a t r e
p e r fo r m a n ce s ,  i n te ra c t i ve
wo r ks h o p s ,  a n d  a  c r e a t i ve
l i b ra r y  s p a ce ,  w h i l e  p a n e l
d i s c u s s i o n s  ex p l o r e d
t h e m e s  s u c h  a s  p a r e n t i n g ,
g e n d e r ,  a n d  d i g i t a l
l e a r n i n g .

O u r  p a r t n e r  o r g a n i za t i o n s
i n c l u d i n g  D o s t  E d u ca t i o n ,
B o o ks  fo r  A l l ,  S l a m  O u t
L o u d ,  B i l l i o n  R e a d e r s ,  D a n i
S p o r t s  F o u n d a t i o n ,
Wa d hwa n i  A I ,  a n d  P l a t fo r m
Co m m o n s ,  j o i n e d  u s  i n  co -
c r e a t i n g  t h i s  s p a ce  of
l e a r n i n g  a n d  d i a l o g u e .



G A N I T  G U P S H U P

To  m a ke  m a t h e m a t i c s  f u n
a n d  a p p r o a c h a b l e ,  S a a j h a
o r g a n i ze d  G a n i t  G u p s h u p ,
a  1 5 - d ay  w i n te r  l e a r n i n g
ca m p  h e l d  f r o m  J a n u a r y  1 –
1 5 ,  2 0 2 5 ,  a c r o s s  1 4  D e l h i
co m m u n i t i e s .  Th e  i n i t i a t i ve
a i m e d  to  s t r e n g t h e n
n u m e ra c y  s k i l l s  a m o n g
s t u d e n t s  i n  G ra d e s  3 – 5
t h r o u g h  e n g a g i n g ,  a c t i v i t y -
b a s e d  l e a r n i n g .

S a a j h a ’ s  f i e l d
fa c i l i t a to r s ,  a l o n g  w i t h
a c t i ve  p a r e n t s ,
co n d u c te d  t wo - h o u r
d a i l y  s e s s i o n s  u s i n g
P ra t h a m ’ s  F L N  m a te r i a l s
a n d  i n - h o u s e  t ra i n i n g
r e s o u r ce s .  I n  p a r t n e r s h i p
w i t h  M C D  s c h o o l s ,  t h e
ca m p  e n g a g e d  3 0 0 +
s t u d e n t s ,  w i t h  p r o g r e s s
t ra c ke d  t h r o u g h  b a s e l i n e
a n d  e n d l i n e  a s s e s s m e n t s
a n d  d a i l y  s t u d e n t  t a s ks .
E x te n d i n g  t h e
ex p e r i e n ce  o n l i n e ,
S a a j h a  a l s o  l a u n c h e d  t h e
G a n i t  G u p s h u p
W h a t s A p p  eve n t ,
r e a c h i n g  ove r  1 4 , 0 0 0
c h i l d r e n  ( G ra d e s  1 – 5 ) .  F o r
s i x  co n s e c u t i ve  d ays ,
c h i l d r e n  p a r t i c i p a te d  i n
f u n  m a t h  a c t i v i t i e s ,  w i t h
a l l  p a r t i c i p a n t s  r e ce i v i n g
d i g i t a l  ce r t i f i ca te s  to
ce l e b ra te  t h e i r  e f fo r t s .



E X P E R I M E N T S
&  D E V E L O P M E N T S



At  S a a j h a ,  we  co n t i n u e  to  te s t  a n d  r ef i n e  a p p r o a c h e s
t h a t  s t r e n g t h e n  p a r e n t  e n g a g e m e n t  a n d  i m p r ove
l e a r n i n g  o u tco m e s .  D u r i n g  t h e  ye a r ,  s eve ra l
ex p e r i m e n t s  we r e  co n d u c te d  to  u n d e r s t a n d  h ow
d i f fe r e n t  e n g a g e m e n t  s t ra te g i e s  ca n  m a ke  o u r
p r o ce s s e s  m o r e  ef f i c i e n t  a n d  i m p a c t f u l .

V O L U N T E E R  E X P E R I M E N T

R E Q U E S T  F O R  A S S E S S M E N T  ( R FA )

P R E D I C T I O N  A L G O R I T H M

To  u n d e r s t a n d  t h e  ef fe c t i ve n e s s  a n d  co s t  e f f i c i e n c y  of
vo l u n te e r - l e d  ca l l i n g ,  we  a r e  te s t i n g  b o t h  a p p r o a c h e s
by  r e a c h i n g  o u t  to  a r o u n d  1 , 5 0 0  p a r e n t s ,  s o m e  of
w h i c h  w i l l  b e  co n t a c te d  by  vo l u n te e r s ,  o t h e r s  by  o u r
f u l l - t i m e  ca l l i n g  te a m .  

To  a s s e s s  i f  p a r e n t s  wo u l d  co m p l e te  a s s e s s m e n t s  m o r e
e a s i l y  w h e n  t h ey  co u l d  s c h e d u l e  t h e m  t h e m s e l ve s ,  we
a r e  s e n d i n g  p r e - p l a n n e d  W h a t s A p p  m e s s a g e s  to  a b o u t
1 , 3 0 0  p a r e n t s .  Th ey  co u l d  r e q u e s t  t h e i r  c h i l d ’ s
a s s e s s m e n t  j u s t  by  t a p p i n g  a  b u t to n .  

We  b u i l t  a n d  te s te d  a n  e a r l y  ve r s i o n  of  a  m o d e l  t h a t
p r e d i c t s  w h i c h  p a r e n t s  a r e  m o r e  l i ke l y  to  p i c k  u p
ca l l s .  I t  u s e d  s i m p l e  d a t a  l i ke  h ow  l o n g  p r ev i o u s  ca l l s
l a s te d ,  w h e n  a s s e s s m e n t s  h a p p e n e d ,  a n d  p a r e n t s ’  p a s t
p r efe r e n ce s  to  d e c i d e  w h o m  to  ca l l  f i r s t  s o  t h ey  a r e
m o r e  l i ke l y  to  p i c k  u p .

W H AT S A P P  A S S E S S M E N T  E X P E R I M E N T

Wi t h  a b o u t  2 , 0 0 0  p a r e n t s ,  we  a r e  te s t i n g  fo u r  t y p e s  of
W h a t s A p p  m e s s a g e s ,  l o n g  a n d  s h o r t  ve r s i o n s  of  b o t h
a s s e s s m e n t  r e m i n d e r s  a n d  q u i z  p r o m p t s .  Th i s  wa s  to
o b s e r ve  w h i c h  fo r m a t  e n co u ra g e d  p a r e n t s  to
p a r t i c i p a te  m o r e .  

M U L T I P L E  TO U C H  P O I N T S

Th i s  te s t  ex p l o r e s  w h e t h e r  m a k i n g  a  few  ex t ra  we e k l y
ca l l s  wo u l d  h e l p  p a r e n t s  s t ay  e n g a g e d  a n d  co m p l e te
m o r e  wo r ks h e e t s .  P a r e n t s  i n  t h e  te s t  g r o u p  r e ce i ve
t wo  a d d i t i o n a l  vo l u n te e r  c h e c k - i n s  b e t we e n
a s s e s s m e n t s .  



W H AT S A P P  G R O U P  E X P E R I M E N T

Th i s  ex p e r i m e n t  a i m s  to  ex p l o r e  p e e r - b a s e d
m o t i va t i o n  by  c r e a t i n g  W h a t s A p p  s u p p o r t  g r o u p s  fo r
p a r e n t s .  Th e  p a r e n t s  ca n  f r e e l y  i n te ra c t  w i t h  o t h e r
g r o u p  m e m b e r s  a n d  t h e  g r o u p  m o d e ra to r s .  ~2 ,000
parents  a r e  a d d e d  to  g ra d e - w i s e  W h a t s A p p  g r o u p s
( G ra d e s  1 – 5 ) ,  w h e r e  vo l u n te e r s  s h a r e  t wo  we e k l y
a c t i v i t i e s .  

S O C I A L  C O M PA R I S O N  E X P E R I M E N T

Wi t h  a b o u t  1 , 1 0 0  p a r e n t s ,  we  a r e  te s t i n g  w h e t h e r
s h ow i n g  h ow  m a ny  o t h e r  p a r e n t s  h a d  a l r e a d y
co m p l e te d  a s s e s s m e n t s  wo u l d  m o t i va te  t h e m  to  d o
t h e  s a m e .  F o r  t h i s  ex p e r i m e n t ,  we  a r e  s e n d i n g  t wo
k i n d s  of  r e m i n d e r  m e s s a g e s ,  o n e  t h a t  i n c l u d e d  p e e r
d a t a  a n d  o n e  t h a t  d o e s n ’ t .  

M O D E L  E X P E R I M E N T

Th e  g o a l  o f  t h e  M o d e l  E x p e r i m e n t  i s  to  b u i l d  a n d  te s t
a  co m p r e h e n s i ve  m o d e l  a i m e d  a t  i m p r ov i n g  c h i l d r e n ’ s
l e a r n i n g  o u tco m e s  a t  a n  e s t i m a te d  co s t  of  ~ I N R  6 5 0
p e r  c h i l d  p e r  ye a r .  Th e  ex p e r i m e n t  w i l l  te s t  t h e
hy p o t h e s i s  t h a t  p a r e n t s  r e ce i v i n g  a  co m b i n a t i o n  of
i n te r ve n t i o n s ,  s u c h  a s ,  i n c l u d i n g  vo l u n te e r - l e d
a s s e s s m e n t s ,  W h a t s A p p  g r o u p s ,  W h a t s A p p
a s s e s s m e n t s ,  a n d  M u l t i p l e  To u c h  P o i n t  ( M T P )  n u d g i n g
ca l l s ,  w i l l  d e m o n s t ra te  h i g h e r  e n g a g e m e n t  a n d
g r e a te r  i m p r ove m e n t s  i n  t h e i r  c h i l d r e n ’ s  l e a r n i n g
o u tco m e s  co m p a r e d  to  p a r e n t s  r e ce i v i n g  o n l y
b u s i n e s s - a s - u s u a l  s u p p o r t .  



To  s t r e n g t h e n  t h e  r e l i a b i l i t y  a n d  ef fe c t i ve n e s s  of  o u r
s u p p o r t  m o d e l ,  S a a j h a  p l a n s  to  l a u n c h  a  r i g o r o u s ,
ye a r - l o n g  ex te r n a l  i m p a c t  eva l u a t i o n  l e d  by  B r i j  D i s a
Ce n te r  fo r  D a t a  S c i e n ce  a n d  A I  a t  I I M  A h m e n d a b a d .  

Th i s  u n i t  i s  wo r k i n g  c l o s e l y  w i t h  o u r  i n te r n a l  P r o ce s s
I m p r ove m e n t  Te a m  to  d e s i g n  a  s t r u c t u r e d  s e r i e s  of
ex p e r i m e n t s  a i m e d  a t  va l i d a t i n g  a n d  i m p r ov i n g  o u r
a p p r o a c h .

Th e  eva l u a t i o n  i s  s u p p o r te d  by  Th e  Ag e n c y  F u n d  a n d
w i l l  b e  ca r ef u l l y  m o n i to r e d  t h r o u g h o u t  t h e  ye a r ,  w i t h
a  d e d i ca te d  te a m  fo r  I m p a c t  E va l u a t i o n .  Th i s  te a m
w i l l  b e  ove r s e e i n g  i m p l e m e n t a t i o n ,  d a t a  q u a l i t y ,  a n d
co o r d i n a t i o n  w i t h  f i e l d  te a m s .  

Th r o u g h  t h i s  i nve s t m e n t  i n  ev i d e n ce - b u i l d i n g ,  S a a j h a
s t r i ve s  to   s t r e n g t h e n e d  t h e  c r e d i b i l i t y  o f  o u r  m o d e l .
O u r  p u r s u i t  i s  to  a f f i r m  t h a t  we  a r e  a  d e p e n d a b l e ,
r e s e a r c h - b a c ke d  p a r t n e r  fo r  p a r e n t s  s e e k i n g  to
i m p r ove  t h e i r  c h i l d r e n ’ s  l e a r n i n g  o u tco m e s .

P L A N S  F O R  2 0 2 5 - 2 6
I M PAC T  E VA L UAT I O N



S T O R I E S  O F  C H A N G E

F o r  s eve ra l  m o n t h s ,  H a r s h  s h owe d  n o  i m p r ove m e n t  i n
e i t h e r  H i n d i  o r  M a t h s .  F r o m  M a r c h  to  S e p te m b e r  2 0 2 3 ,
h i s  l e a r n i n g  l eve l s  r e m a i n e d  u n c h a n g e d .  W h e n  t h e
fa c i l i t a to r  d i s c u s s e d  t h i s  w i t h  h i s  fa t h e r ,  Te j p a l  J i ,  h e
a d m i t te d  t h a t  t h e  fa m i l y  h a d  n o t  b e e n  a b l e  to  g i ve
H a r s h  t h e  a t te n t i o n  h e  n e e d e d .  Th i s  l a c k  of
e n g a g e m e n t  wa s  d i r e c t l y  a f fe c t i n g  h i s  p r o g r e s s .

Th e  fa c i l i t a to r  t h e n  ex p l a i n e d  to  t h e  p a r e n t s  h ow
e s s e n t i a l  r e g u l a r  i nvo l ve m e n t  a n d  s m a l l  d a i l y  l e a r n i n g
r o u t i n e s  a r e  fo r  a  c h i l d ’ s  g r ow t h .  Th i s  co nve r s a t i o n
b e ca m e  a  t u r n i n g  p o i n t .  B y  F e b r u a r y ,  H a r s h ’ s  H i n d i
l eve l  h a d  i m p r ove d  by  o n e  s te p ,  a n d  by  M a r c h  2 0 2 4 ,
t h e  p r o g r e s s  wa s  r e m a r ka b l e ,  h i s  H i n d i  h a d  r i s e n  f r o m
b e g i n n e r  to  l eve l  3 ,  a n d  h i s  M a t h s  f r o m  l eve l  1  to  l eve l
3 .

W h e n  a s ke d  a b o u t  t h e  i m p r ove m e n t ,  Te j p a l  J i  s h a r e d
t h a t  a f te r  u n d e r s t a n d i n g  t h e  i m p o r t a n ce  of  g i v i n g
t i m e ,  h e  b e g a n  s u p p o r t i n g  H a r s h  co n s i s te n t l y ,  w h i c h
l e d  to  v i s i b l e  c h a n g e .  H e  a l s o  ex p r e s s e d  g ra t i t u d e ,
s ay i n g  t h a t  S a a j h a ’ s  m o n t h l y  g u i d a n ce  fe l t  m o r e
s u p p o r t i ve  t h a n  m a ny  p a i d  s e r v i ce s .



S T O R I E S  O F  C H A N G E

W h e n  o u r  fa c i l i t a to r  f i r s t  co n t a c te d  S a b i n a  B a n o ,  t h e
co nve r s a t i o n  b e g a n  w i t h  h e s i t a t i o n  a n d  f r u s t ra t i o n .
S a b i n a  q u e s t i o n e d  h ow  S a a j h a ’ s  p h o n e - b a s e d  s u p p o r t
co u l d  b r i n g  a ny  r e a l  i m p r ove m e n t  to  h e r  c h i l d ’ s
e d u ca t i o n .  S h e  fe l t  t h a t  s i m p l e  ca l l s  wo u l d  n o t  b e
e n o u g h .  O u r  fa c i l i t a to r  p a t i e n t l y  ex p l a i n e d  t h e
p r o ce s s ,  s h a r e d  h ow  s m a l l  h o m e - b a s e d  a c t i v i t i e s  ca n
c r e a te  b i g  l e a r n i n g  s h i f t s ,  a n d  eve n  s p o ke  to  S a b i n a ’ s
d a u g h te r .  B y  t h e  e n d  of  t h e  ca l l ,  S a b i n a  fe l t  s l i g h t l y
r e a s s u r e d ,  t h o u g h  s t i l l  u n s u r e .

D u r i n g  t h e  s e co n d  co nve r s a t i o n ,  t h e  c h a n g e  wa s  c l e a r .
S a b i n a  s h a r e d  t h a t  s h e  h a d  b e e n  e a g e r l y  wa i t i n g  fo r
S a a j h a ’ s  ca l l .  H e r  d a u g h te r  h a d  s t a r te d  d o i n g  t h e
s u g g e s te d  a c t i v i t i e s ,  a n d  S a b i n a  h e r s e l f  h a d  b e g u n
n o t i c i n g  v i s i b l e  i m p r ove m e n t s .  E a r l i e r ,  h e r  d a u g h te r
s t r u g g l e d  to  r e a d  H i n d i  w i t h  co n f i d e n ce ;  n ow ,  s h e  h a d
s t a r te d  r e a d i n g  s to r i e s  a l o u d  w i t h  h e r  m o t h e r .



A D V I S O R Y  B O A R D

P R O F.  A N K U R  S A R I N
P r of .  S a r i n  te a c h e s  a t  I I M  A h m e d a b a d ’ s
P u b l i c  S ys te m s  G r o u p  a n d  t h e  M a t h a i
Ce n t r e  fo r  I n n ova t i o n  i n  E d u ca t i o n .  H i s
wo r k  c l o s e l y  exa m i n e s  h ow  s o c i a l  a n d
e co n o m i c  i n e q u a l i t y  i m p a c t s  c h i l d r e n ’ s
we l fa r e  a n d  s t r e n g t h e n s  t h e  R i g h t  to
E d u ca t i o n .  H e  h o l d s  a  P h . D.  i n  P u b l i c
P o l i c y  f r o m  t h e  U n i ve r s i t y  of  C h i ca g o .

M A N E E S H A  C H A D H A
M a n e e s h a  h e a d s  G ra n t  P r o g ra m m i n g ,
A s i a  P a c i f i c  a t  J P  M o r g a n  a n d  h a s  1 5 +
ye a r s  of  C S R  ex p e r i e n ce .  S h e  l e a d s
A PAC  C S R  s t ra te g y  a n d  p r ev i o u s l y
wo r ke d  a t  C i t i b a n k  a n d  R B S
F o u n d a t i o n .  S h e  h o l d s  d e g r e e s  f r o m
M a n c h e s te r  U n i ve r s i t y ,  D e l h i
U n i ve r s i t y ,  a n d  t h e  I n d i a n  I n s t i t u te  of
F o r e s t  M a n a g e m e n t .

B R I J E S H  AG A R WA L
B r i j e s h  i s  t h e  Co - fo u n d e r  a n d  D i r e c to r
of  I n d i a M A R T ,  I n d i a ’ s  l a r g e s t  B 2 B
m a r ke t p l a ce  a n d  o n e  of  t h e  few
p r of i t a b l e  i n te r n e t  b u s i n e s s e s .
F e a t u r e d  i n  F o r t u n e  I n d i a ’ s  ‘ 4 0  U n d e r
4 0 , ’  h e  i s  a l s o  p a s s i o n a te  a b o u t  s p o r t s
a n d  c h i l d  e d u ca t i o n .

R U C H I R A  R O Y
R u c h i ra  i s  Co - F o u n d e r  a n d  M a n a g i n g
P a r t n e r  a t  P o s i t r o n ,  a  1 9 - ye a r  a d v i s o r y
f i r m  s u p p o r t i n g  P E / VC  f u n d s  a n d
b u s i n e s s e s .  A n  I I T  K h a ra g p u r  a n d  I I M
A h m e d a b a d  a l u m ,  s h e  p r ev i o u s l y
wo r ke d  a t  I C I C I  B a n k ,  H U L  a n d  N i e l s e n ,
a n d  a c t i ve l y  co n t r i b u te s  to  f i n a n c i a l -
i n c l u s i o n  a n d  N G O  ca p a c i t y - b u i l d i n g
i n i t i a t i ve s



A D V I S O R Y  B O A R D

R I T U  JA I N
R i t u  h a s  2 0 +  ye a r s  of  ex p e r i e n ce  a c r o s s
s o c i a l  i m p a c t  a n d  co r p o ra te  s e c to r s ,
wo r k i n g  i n  I n d o n e s i a ,  S i n g a p o r e ,  I n d i a
a n d  t h e  U K .  F o r  t h e  p a s t  d e ca d e ,  s h e
h a s  fo c u s e d  o n  p h i l a n t h r o py  i n
e d u ca t i o n  a n d  i n c l u s i o n ,  a n d  c u r r e n t l y
s u p p o r t s  p u b l i c - s e r v i ce  d e l i ve r y  i n
e d u ca t i o n .

M E K I N  M A H E S H WA R I
M e k i n  i s  t h e  F o u n d e r  of  U d hya m
L e a r n i n g  F o u n d a t i o n  a n d  Co - F o u n d e r
of  G A M E ,  fo c u s e d  o n  e n t r e p r e n e u r s h i p
a n d  h u m a n  p o te n t i a l .  P r ev i o u s l y  a t
F l i p ka r t ,  h e  l e d  e n g i n e e r i n g ,  b u i l t
te a m s ,  ra n  i n te r n a l  s t a r t u p s ,  a n d
s e r ve d  a s  C h i ef  P e o p l e  O f f i ce r .  H e  i s
a l s o  p a s s i o n a te  a b o u t  l e a r n i n g  a n d
te c h n o l o g y .

S U R A B H I  B H I KC H A N DA N I
S u ra b h i ,  a  P a r t n e r  a n d  C a r e e r  Co a c h  a t
Q u a d ra n g l e ,  h a s  2 5  ye a r s  of  ex p e r i e n ce
i n  r e c r u i t m e n t  a n d  l e a d e r s h i p  h i r i n g .
A n  a l u m  of  I I M  A h m e d a b a d  a n d  S t .
S te p h e n ’ s ,  s h e  a l s o  a d v i s e s  I L S S  a n d
P r o j e c t  U d hya m  a n d  i s  a  ce r t i f i e d
ca r e e r  co a c h  fo c u s e d  o n  e n a b l i n g
p o s i t i ve  p r ofe s s i o n a l  t ra n s i t i o n s .






