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Glossary
ATR

Action Taken Report

CLC

Cluster Level Committees

CRC

Cluster Resource Coordinator

DBT

Direct Benefit Transfer

DDE

Deputy Director of Education

DOE

Directorate of Education

GEM

Government E-Marketplace

GFR

General Financial Rules

GSIF

Genpact Social Innovation Fellowship

HOS

Head of School

IT

Information Technology

IVRS

Integrated Voice Response System

MCD

Municipal Corporation of Delhi

MIS

Management Information System

MLA

Member of Legislative Assembly

MOE

Minister of Education

MOM

Minutes of Meeting

NDMC

North Delhi Municipal Corporation

NSKV

Navjivan Sarvodaya Kanya Vidyalaya

PAO

Principal Accounts Office

PPT

Power Point Presentation

PTM

Parent Teacher Meeting

PW

Parental Workshops

PWD

Public Works Department

RASCI

Responsible, Accountable, Support, Consult and Inform

RDE

Regional Director of Education

RTE

Right to Education

SCERT

State Council of Educational Research and Technology

SDM

Sub District Magistrate

SDP

School Development Plan

SMC

School Management Committee

SPOC

Single Point of Contact

TDC

Teacher Development Coordinator

VKS

Vidyalaya Kalyan Samiti
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Preface
Saajha’s partnership with the Directorate of Education was initiated in September 2015. Back
then, Saajha’s interventions were in a nascent stag with an empirically validated model in the
municipal schools. However, the opportunity to scale the learning was an exciting opportunity to
create a state-wide model. The partnership model was a challenge. Saajha, which had till then
impacted about 75 municipal schools, was keen on scaling the impact to 1,000+ schools. In
addition, the team did not have much experience of working with Government bodies. However,
the support we received at various levels within Directorate of Education, State Council of
Educational Research and Training (SCERT), and other bodies was instrumental in design of
partnership. It started with a limited mandate of revamping the training of Cluster Resource
Centre Coordinator (CRCC), but soon morphed into a much larger project covering SMC
Sabhas, Mega Parent-Teacher Meeting, SMC App and policy support to the Government.
Having completed four years of the partnership, the model has been recognized by various
government agencies of other states, notably in Maharashtra and Tripura. This journey has been
difficult, exciting, complex at various stages, yet inspiring in equal measure, and has but
inspiring at all times, and has enabled us to reach a scale which we would have otherwise
struggled to achieve. The support from our partners, and mentors, as well as SCERT, DoE, and
other Government agencies has played a key role in shaping this journey.
The report details the key interventions which we have been able to undertaken in the schools
under Directorate of Education. We hope you find it an engaging read.
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Part I
Parental Workshops
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Executive Summary
Parental Workshops in Delhi were undertaken across all the schools in June 2019. The focus of
the workshop was to enable parents to participate in learning of children. Teachers within the
government schools were trained and supported to undertake the workshops. The workshops
were delivered through a three-stage process – content design, process design. It involved
multiple stakeholders at various stages including Saajha team, Head of Schools, Directorate of
Education, teachers and mentor teachers, and members of School Management Committees.
During content design phase, the focus was on identifying areas which could be supported
through the workshops, and five potential areas were identified. Two of these five areas –
Bachhe ki Sarahnaa and Dekho Kya Seekha were finalized for content development.
During the process design, the focus was on designing specific sessions for each of these areas.
Two sessions were finalized, where post an introductory activity, the participants were given a
story which they could discuss in smaller and larger groups.
The execution was undertaken in three stages – pre, during and post. The pre-phase included
orientation of teachers, team and HOSs to support the participants. In the during phase, circulars
were issued by the government, while on-field support was provided to the participants by
Saajha. During the post phase, the focus was on collating relevant information and data.
The response to the workshops was encouraging. An average attendance of parents in each
workshop was observed, while more than 95% parents felt that the teachers knew the content
well. There were a few challenges during the workshops, however, mainly due to delay in
circular and inflexibility in timings.
As a next step, Reading Melas have been planned in December, which will leverage the learning
from the the Parental Workshops.
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context and background
The parental workshops were designed as a two-week program in partnership with
directorate of education,Delhi. The workshops focused on enabling parents to
participate in learning of children through training and support of the teachers, and
SMC members.
The project was undertaken in multiple steps for Content design, Process design and
Execution.

Content Design

•

•

•

Prepare draft for
key interventions
Incorporate
feedbacks from
stakeholders
Feedback from
departments

Process Design

•

•

•

Shortlist sessions to
be included
Two sessions
shortlisted for
inclusion
Mechanism for
feedback planned

Execution

•

•

•

Pre-Training phase:
orientation
During Phase :
streamlining
processes
Post phase:
feedback collection
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Content design
The content for the workshop was designed in three phases where content team and the DoE
(Directorate of Education) team at Saajha worked together to finalize the content and design.
In the first phase, eight days were fixed for the teams to prepare draft content for five
interventions – Parental Workshop, SMC Funds training, Admission, Mega PTM.
In the second phase, the team sifted through feedback from previous years. It was found that the
parents wanted more in-depth information rather than one topic per day. Hence, themes for
Parental Workshop 2019 were narrowed down to Bachho ki achhi aadaton ko sarahna
(encouraging positive behaviour in children) and Dekho kya seekha (let’s see what we learnt).
The sessions were designed considering the need to balance activity-based learning and
discussion. To make the content relevant, use of technology to improve reading levels was
included. We aimed to support both parental workshops, and the online videos for teachers
supporting them in delivering the training for the parents.
In the third phase, finalised content was sent to the Directorate for feedback and final signoff.
After the incorporation of feedback, the final content was vetted and uploaded. A circular
regarding the organization of parental workshop was subsequently released.
The content of the training was delivered through circulars and trainer’s videos broadcasted
through WhatsApp. The implementation involved coordination among different stakeholders at
school level – the Head of Schools (HOS), teachers, Mentor teachers, Teacher development
coordinator (TDCs) etc were all involved in implementation and monitoring.
The Workshop was conducted by teachers every Saturday from 8 a.m. onwards but schools were
free to schedule timing according to the convenience of parents.
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Process Design
The second stage of the project was to finalize the process and the themes. The need and
outcome of the parental workshop were matched to finalise themes. Continuous parental
engagement was incorporated into the sessions through home based activity sheets.
Based on the positive response, the session, ‘Bacchon ki sarahna’ was included in the workshop
with a few changes in the content. It was also felt that the participants must have specific
takeaways from each session, which can be tracked at later stages. Home-based activity sheets
were prepared that could be tracked by the teachers or the SMC of the school.
Each session began with an introduction of the theme by the teacher and narration of a related
story. The story was followed by questions which the parents then discussed in small and large
groups. The activities conducted were of two types - i) during the session and ii) at home with
their child. The sessions aimed to involve parents in aspects of child’s life that are generally
ignored. Home-based activity sheets were designed keeping in mind ease of use and
comprehension for both child and parent.
Session 1: ‘Bachho ki achhi aadaton ko sarahna’
The first session, held on June 1st, pertained to the appreciation of positive behaviour in children.
During interactions on field visits, it was seen that parents found it difficult to state the positive
behaviour of their children. The session intended to build the emotional connect that the parent
and child share by integrating communication on positive behaviour traits. This is necessary for
the continuation of such behaviour and improved self-esteem and confidence.
The session started with context setting by the teachers by welcoming the parents and stating the
objectives of the day. The teachers were asked to read out a story, followed by facilitating
discussions small group and large group that helped parents identify the need to appreciate
positive behaviour in their children. An activity sheet was then given to the parents where they
identified the positive behaviour of their children. This was followed by a home-based
worksheet being given to parents which they had to fill and bring for the next session on June 6.
The parents had to track the positive behaviours expressed by their child on a daily basis and
also track the way they appreciated their child for that particular behaviour. (Annexure 1)
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Session 2: ‘Dekho kya seekha’
The second session of the Parental Workshop was held on June 6. The session was meant to
bring the parent’s attention to their child’s reading level and to support the child in improving
the levels according to the class. During field visits, several parents had shared the issue of
increasing mobile phone usage among children. Thus, a phone-based technology as a means to
support children was included during the session. Mobile phone apps like Google Bolo were
introduced and its use for improving reading level of child was explained to the parents.
The session began with a story on the various means apart from academics that can help a child
improve reading (learning) level. This was followed by an activity sheet listing avenues to
access texts and technology that parents can adopt like taking books from school or public
library, buying story books, downloading learning related applications etc. A six-month tracker
was given to the parents for them to fill in themselves on the basis of interactions with their
children, regarding books issued from the library, discussions on the stories, how many times the
parent had met the teacher in a month, and a few memories created with the child. (Annexure 2)
The sessions for the two-day parental workshop were designed keeping in mind the need for
parents to connect with their child not only for academics but also on a personal level. It was
also ensured that sessions stayed with the parent even after the culmination of the workshop,
through worksheets. An incentive was also added to ensure compliance with the six-month
tracker- parents who followed through diligently with the tracker were to be acknowledged by
SMCs.
It was ensured that feedback was collected on the day workshop from parents and teachers. After
the session, teachers were to fill a Google form on attendance at the workshop, images, feedback
from participants and their notes about the workshop.
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Challenges
The workshop involved participation and engagement of individuals, organisations, and
departments. As is the case of all human involvement, the workshop was also affected by a fair
share of challenges:
Organizational Level Challenges
The challenges at organizational level mainly revolved around activities which could have been
done better at Saajha.
•

The objective behind the content and the relation between sessions could not be effectively
communicated to the teachers. There was no in-person training of content provided to
teachers, hence, individual perceptions and understanding of content diluted the content by
the time it reached the beneficiary.

•

Demo and videos of the content were not shared with the teachers on a large scale. Only
WhatsApp broadcast messages of the content were shared this time; several teachers and
Head of Schools also reported not receiving the messages.

•

Feedback from the previous year was not incorporated, such as : involving students in the
workshop, instead of continuous sessions a 15-days break be given which is planned and
intimated in timely manner to the parents etc.

•

A prominent link could not be established between the sessions as only two sessions could be
accommodated in the given time frame. The space for only two sessions meant that sessions
had to be prioritised on the basis of information rather than the link between them.

•

Last minute changes had to be made in the content in order to incorporate Google Bolo App
in the second session. Though the use of technology had been the essence of the session, the
inclusion of details of the App, helpline number etc were only done at later stages.

Departmental Challenges
The challenges at departmental level mostly pertained to circular information.
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•

The circular regarding the workshop was released two days prior to the day of the parental
workshop. This was a very short time period for the teachers to prepare themselves and to
ensure attendance of parents.

•

A challenge during this phase was the timing of the summer camp and parental workshops.
The summer camp had been planned in such a manner that its culmination was followed by a
second Saturday. Hence, it was decided that the workshop would be conducted on a Saturday
and on the following Thursday.

•

The timings mentioned in the circular were unsuitable for parents. Most schools considered it
mandatory to conduct sessions in the given time period and conducted sessions in a single
batch. Several parents were unable to attend sessions due to the inflexible timings.

•

Information dissemination to teachers was unorganised and done at the last moment. There
was no formal mechanism in place to provide them support.

•

A formal plan for post implementation plans/ activities has not been made.

School level Challenges
There were a few problems faced at the schools too.
•

The short notice of the circulars meant that the school staff was unable to ensure sufficient
parental attendance.

•

Several schools also faced logistical issues like the absence of adequate worksheets, seating
arrangements, availability of drinking water etc.
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Suggestions

•

Several schools mitigated challenge of unavailability of parents by conducting the workshop
in batches. This provided a space for parents to attend the workshop at a time that was
conducive to them. This example can be followed by school or permitted by the department
through the circulars to allow for better implementation of such workshops.

•

There are no departmental mechanisms to collect feedback from teachers (facilitators) and
Mentor teachers. Only half of the schools that conducted the workshop responded to the
feedback form floated by Saajha. The absence of a feedback mechanism restricts the sharing
of challenges faced hence, continuing the cycle of issues at school level.

•

There should be better planning at departmental level of the interventions to be conducted
annually. Interventions that require longer time period to be effective should be provided a
time frame. For example, the restricted time frame reduced the number of sessions of the
parental workshop thus, reducing informative sessions for parents where they could interact
with the school staff.

•

Tracking system must be incorporated into schedules of schools. Trackers can be checked on
days of PTM, where discussions are initiated based on the information filled in by the parents.

•

Parental engagement should be taken up as a necessary initiative by school administration in
order to ensure success of Parental Workshop. There needs to be accountability at school level
to ensure this.
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Way Forward
Carrying the momentum forward, linkages between interventions will be planned.

Parental

Workshop will be linked to the upcoming Reading mela and Mega PTM.
Reading Mela has been planned in December wherein the child and parent will come to a
common platform in school or community and engage in reading related discussions. The topics
of Parental Workshop and how the learning are implemented at home level will be followed up
in the PTMs.
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Annexure
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Part II
Non-Planned Admissions

PAGE 25 OF 143

PAGE 26 OF 143

Executive Summary
Admissions in government schools in Delhi generally come under two categories – planned
admissions and non-planned admissions. Planned admissions include enrolment of a child from
a MCD schools or other schools till primary level into a Directorate of Education school. This is
handled directly by the respective school authorities. Non-plan admissions include admissions of
children who have never been to a school or have changed address or other cases which do not
come under planned admissions. Saajha partnered with Directorate of Education to streamline
the non-plan admissions in Delhi.
This was done in three phases: In the first phase that is Preparatory phase, detailed meetings
were held with the Government stakeholders, and relevant processes as well as content was
designed. Interns were hired by Saajha and Cluster Level Committees (CLCs), comprising of 3
Head of Schools, and 3 SMC members for 5-6 schools were created. WhatsApp groups were
created for supporting the CLCs and the interns. During the second phase, training of SMC
members was conducted through an online module. Two specific dates were decided when each
school could undertake the training. The response to the training was largely positive, with most
of the schools (80% to 100%) responding to post-training questions correctly. The attendance
however, was a concern with most of the schools having an attendance of only 4 to 8
participants (less than 50%). The third phase comprised of resolution of grievances faced by the
CLCs.
There were several challenges faced during the project, including the delays due to the general
election and summer vacations which negatively impacted the participation. Further, minor
issues were faced by the participants in using the content. Several issues were faced regarding
transfer certificates.
For the next year admissions process, we are hoping to include admission-in-charges in the
training, while also developing a more structured mechanism of age criteria and transfer cases
through inclusion of the specific clauses in the circulars. In addition, we would also explore
possibility of online admissions.
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Design and Execution Of Project
Saajha partnered with the Directorate of Education to support the non-planned admissions in the
schools. Saajha’s interventions focused on enabling SMC members to be more involved in the
process of non-planned admission.
Understanding the concepts
There are two ways in which admissions are carried out between Grade VI and IX– planned and
non-planned admissions:
A. Planned admissions are those in which students studying in schools managed by MCD /
NDMC/Delhi Cantonment, government-aided schools, non-aided schools which are
affiliated to DoE schools also called a feeder school, are allocated a school under the
Directorate of Education. The process is handled by the respective school authorities.
B. Non-Planned admissions are for children:
•

Who were out of school till now

•

Whose parents are transferred from a different state to Delhi

•

who come from an unrecognized school

•

Who have changed residence within Delhi

Our interventions were divided into three phases:
Phase 1: Preparation phase
Government on-boarding
A team from Saajha met with the officials in the department to discuss issues faced in the
previous academic year (2018-2019) and challenges from the ground. With an aim to mitigate
challenges, certain suggestions were incorporated in the process for non-planned admissions in
this academic year. Further details are provided in Annexure 1.
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Cluster committees
Cluster Committees are formed for a group of 5-6 schools in the area which decide the
admission status of students in those respective schools. One of the HOS from these schools was
chosen as the in-charge, 3 HOSs and 3 SMC members were appointed as cluster members. This
was done to ensure equal participations from all relevant stakeholders.
A list of schools and HOSs for forming the Cluster Committees was prepared by the zonal
DDE’s in 2019 and then expectation setting calls were conducted by Saajha team. The HOS and
other members were appointed by the Zonal DDE as a member of the Cluster Committee. Each
member was called and informed about the roles and responsibilities. Their availability was also
asked during the course of all cluster meetings. The list was then shared along with the circular
released by the Government.
Admission process:
Admission forms were received by the HOS. Later, the forms were sent to respective clusters
and zones. The list of selected students was prepared and forwarded for final approval by the
Cluster Committee, where each form was checked. This was then forwarded to the zonal
committee and the DDE. The list of selected students, when finalized, was displayed in the
concerned schools. The SMC members were able to provide support to the schools falling within
the specific clusters.
Interns
To support the cluster SMC members, a team of interns was engaged by Saajha between the
months of April and August 2019. The idea was to create a call based support system for SMC
members for fast-tracking the grievance and issues faced by them.
A total of 12 interns were hired

comprising of college students, retired teachers and home

makers. A detailed training was conducted for the interns to make them well equipped with the
process, terminology and circular details. The content of the training material was made on the
basis of the circular for non-planned admissions.
The interns were provided with relevant content and list of Cluster Committees allocated.
Google form link was given to them for securing data from cluster members. The form is
attached in Annexure 2.
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Each intern was required to call the SMC cluster members after the scheduled cluster meeting
and ask certain questions:1. If they attended the cluster meeting
2. Number of forms received by the cluster
3. Number of forms approved by the cluster
4. Any other issue faced or concerns
This data was uploaded in the google form. A WhatsApp group was created along with the
interns and team members from Saajha. Before each scheduled cluster meeting, a text was
shared with them as a reminder. Any doubts that they shared on the group were addressed.
A few challenges were faced by the interns:
A. Most SMC members did not have clarity on their role, since the calls had started even
before the official SMC training was conducted.
B. Many of the phone numbers of SMC members given in the circular were either
unavailable or incorrect.
C. Few SMC members were not informed or didn’t attend the meeting on a regular basis;
thus they were unable to answer questions asked by the interns.
Steps taken to mitigate the above mentioned challenges:A. During the first two weeks when the process of admission started, the interns called-up
the SMC members and explained their role in the cluster committee. The interns took
this opportunity to share knowledge with others and they instilled a feeling of
responsibility among SMC members.
B. Schools or other resource persons were contacted to secure the working phone number of
respective SMC members.
C. Interns created a WhatsApp group with their respective SMC members and posted about
the schedule of the meeting. They also shared contact details of the cluster chairperson,
to follow-up about the meeting.
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These groups became effective, when the SMC members started sharing details of the meetings
in the format of a Google form
WhatsApp support groups
Groups on WhatsApp were created with the SMC cluster members to support them with the
grievances and resolve queries on real-time basis. Only admission-related data was shared on the
groups - meetings held, specific issues faced by the parents, success stories and maintaining a
support structure for SMC members.
Phase 2: Support admission process
Official communication by the department : Circular for admission process (Added in
Annexure 3)
A detailed circular was released by the School Branch unit at the Directorate of Education on
29th March 2019. The key pointers covered in the circular were as follows:
•

Criteria of Non-planned admission

•

Procedure of securing the forms, submission, process of application

•

Age relaxations

•

To-do’s at the school level to inform the community about the ongoing admission
process

•

Documents required

•

A detailed schedule for date for meetings of the cluster along with the when the final list
shall be displayed outside the school.

•

Role and responsibility of the SMC members.

Circular for entering data
To further smoothen the process of data to be entered i.e. uploading the application forms details
digitally for making accountability easier, a new circular was released on 7th May 2019. This has
been added in the Annexure 4.
The key pointers of this circular was as follows:
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•

An online module has been developed by IT/MIS Branch for computerisation of the
entire process of non-plan-admissions, that is starting from the entry of all the
applications received, submission of applications to the Cluster Level Admission
Committee

•

Allotment of school by the Cluster Committee to the applicant, admission of the
applicant in the school and generation of student ID

Training of SMC members
To equip SMC members in all schools with knowledge about the process, criteria and their
responsibilities- a training was conducted by Saajha. The content for the training was made
keeping in order with a circular dated 29.3.2019 (Annexure 6) regarding Non-Plan admission of
students from classes VI to IX in Govt. schools under Directorate of Education.
Mode:
With an aim for easy access and reach for all SMC members in their respective schools the
mode for the training was via online platform. This reduces the time and effort on making
logistical arrangements for each member. The content was made available on
www.saajhatraining.com, which was accessible for each school by entering their school IDs.
Content: After few iterations based on the circular, the script was finalized. It was then shared
with RTE and school branch for vetting before making it accessible to SMC members. It was
also ensured to incorporate the learnings and feedbacks received by Saajha from various
stakeholders in the previous trainings.
The overall content was developed in seven steps:
•

Step 1: Video on types of admission, one question and activity on marking the attendance
in the SMC app

•

Step 2: Video on explaining planned admission, one question and one group activity.

•

Step 3: Video on explaining non-planned admission, two questions and one group
activity
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•

Step 4: Video on documents required for non-planned admissions, one question and one
group activity

•

Step 5: Video on roles and responsibility of SMC members in the non-planned admission
process, one question and one group activity.

•

Step 6: Case study of NSKV, Begumpur on admission process, one question and one
activity

•

Step 7: Worksheet for allotting responsibilities to SMC members of the school on along
with tentative dates for completing the tasks: Online data entry, School helpdesk, rally,
explaining school guard his role in the admission process, banner, community Helpdesk.

•

Post completion of all steps a feedback form was shared on the training

Challenges
General elections scheduled during the period resulted in a two-month delay. Thus in a lot of
schools the process for non-planned admissions had already begun even before the training was
conducted. This was one of the major challenge that affected the outcomes of the training.
Further, since the training was finally conducted during vacation time, most of the SMC
members had gone out of the city resulting in low attendance.
Schedule: Two dates were scheduled for attending the training- 11.06.2019 and 14.06.2019, to
ensure that the schools were at least able to organize the training on one of the two dates.
Post training data:
The training was conducted via online mode using videos. After each video, the participants
needed to answer questions related to the content of the training and complete specific group
activities. There were 7 questions and 6 group activities in total that had to be completed.
The following data points were collected:
•

Response to seven questions, mentioned after each module

•

Response to six group activities, mentioned after each module except Module 1

•

Worksheet data – comprising of responsibilities divided among SMC members along with
tentative dates for completion of tasks assigned.
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•

Number of SMC members who attended the training

•

Rating for the overall training given in the feedback form.

All the results for this document have been calculated on the basis of only those schools, which
have entered a valid 7-digit school ID for their schools. All the questions and group activities
have been considered as questions for the purpose of the analysis. The findings are provided
below

–
Summary of Data

Particulars

Number of schools

Total DoE schools

1,027

Schools who started the training
Schools who gave feedback

905
839

(Completed the training)
Schools who filled the worksheet
Schools who answered the last question
(Before the worksheet)
Schools who answered the last activity
(Before the worksheet)

861
889

889

Attendance in Trainings

Number of schools
Schools with attendance less than 4 people

56

Schools with attendance 4-8 people

487

Schools with attendance 9-12 people

249

Schools with attendance over 12 people

35

PAGE 34 OF 143

839

Schools who have rated the training in the
839

894 890 889

831

708

Correct Responses

Schools who gave the feedback

Total Schools

905

Group Activity 6

Schools who started the training

Correct Responses

1027

Total Schools

Total schools under DoE

Question 7

Correct Responses

899 884 899 884 899 885 898 886 898 894 894

Total Schools

00

10

Schools with recorded attendance

Group Activity 5

Correct Responses

Total Schools

0

75

Particulars

Question 6

Correct Responses

Total Schools

Correct Responses

Total Schools

Correct Responses

Total Schools

Correct Responses

Total Schools

0

50

Total Schools

Group Activity 4

Question 5

Group Activity 3

Question 4

Correct Responses

Total Schools

Correct Responses

Total Schools

Correct Responses

Total Schools

0

25

902885 902

Question 3

Group Activity 1

Question 1

0

Number of schools

Attendance and Rating of the Training
Number of schools

Feedback and Rating

feedback form

827

Responses from Schools on Questionnaire and Group Activity
Correct Responses

889
809

748
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Phase 3: Grievance Resolution
In order to resolve admission queries and transfer cases, an admission grievance redressal
committee was formed. Circular dated 28th May 2019 constituted committees at three levels to
resolve issues for admission cases.
The levels were as follows:
1. Committees at Zonal level: DDE Zone with 2 HoS and 2 SMC members from the zone
2. Committees at District level: DDE District with all zonal DDEs and one SMC member
3. Committees at Regional level: RDE with all DDE district and 1 SMC members.
The committees where regular meetings were not happening, the same was conveyed to the
respective DDE’s so as to fast track the process.
This above mentioned procedure was a formal way to solve issues, but it was observed that
informal channel worked better. The SMC members used to end up approaching the DDE’s
directly to resolve admission queries. This was mainly because the circular for formation of the
redressal committee was issued very late.
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Challenges
1. Cluster level: Some cluster members were allotted the wrong cluster due to a technical error.
All such issues were rectified case-by-case. But this lead to confusion, delays and absence of
members from the meetings.
2. Department level: There was a delay in issuing the circular owing to general elections.
3. Training: This year, due to general elections, the training got delayed by two months. Thus,
in several schools, the process for non-planned admissions had begun even before the
training was conducted. Further, since the training was finally conducted during vacations,
most of the SMC members had gone out of the city resulting in low attendance.
4. Transfer cases: Issuance of Transfer Certificate once admission is done via non-planned
admissions was not permissible owing to the fact that the student would not be able to secure
admission in DOE schools again.
5. Specific cases: Owing to various loopholes in the circular, there were certain cases that came
to our notice:
•

Students who have failed a class once or twice, wanted to seek readmission in a DOE
school via non-planned admissions mode.

•

Transfer from Aided school to DOE school was covered in Non-planned admissions

•

Parents wanted admission in a specific school only after filling out the form of nonplanned admission

6. Additionally, following issues were noticed during cluster calls and in WhatsApp
conversations:
I. No communication between HOS and cluster members
II. In-charges not answerable if meetings were no happening
III. The cluster in-charges were not coordinating with other HOS who were also part of the
cluster team - they were either not informed about the cluster meetings or didn’t attend
meetings regularly.
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IV. Banners, helpdesk and rallies couldn’t take place in all schools as schools were unable to
gather enough resources for the same. This was not a priority for them as there was no
accountability mechanism for these activities.
V. The circular on entering data online created confusion on the ground as most SMC
members thought that this particular circular replaces the role of the cluster team. The
content of this circular was not added to the content of the training conducted for SMC
members which further gave no clear idea.
VI. Offline and online differences: Some students were registered in two or more schools. As
the online link was activated later via Circular on entering data; many students sought for
transfer or had issues in generating student ID.
VII.The cluster committee did end up taking more time with respect to the number of forms
to be checked in each meeting. This not just delayed the process but resulted in extra
time of the cluster members.
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Learning and Next Steps
Inclusion of admission in-charges in the training
The admission in-charges of each school should be part of the admission-related training along
with SMC members. This helps in a more relatable training module as most of the admissionrelated questions and queries are answered/directed to the admission in-charges.
Online system for admission
There is a need to create an online platform for admission to avoid unnecessary delays, errors
and confusions. Help desks should be set-up for children who seek admission in filling the form
free of charge, which can be further linked to the school’s list; the cluster members can then allot
the schools online.
Policy level: Inclusion of transfer cases, age criteria in the circular
All circulars/ rules related to admission which one has to follow such as age criteria, distance
criteria and transfer cases should be added in one main circular, in order to avoid confusion
created by multiple circulars.
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Executive Summary
SMC app is an online mobile application which Saajha jointly developed in partnership with
Mindtree. The app provided a facility to capture the minutes of the meeting, and the collated
data is then consolidated into a dashboard. A feature to flag the issue was also included in the
app.
A pilot with the app was first undertaken in 137 schools under Delhi Government in North East
Delhi in 2015. Based on the response received, an updated version of the app was then launched
across the state in presence of 16,000 SMC members. After the launch of the app, Saajha's focus
turned to training of the SMC members enabling them to download and use the app. The first
training focused on only the end users of the app – the teacher convener and the SMC Members.
Weekly reports were then generated, and based on the insights received, a refresher training was
organized in January 2019. This covered all 16 SMC members, as against just 2-3 members
which were covered in the first training.
All 1,027 schools have now downloaded the app, while about a third of them have been logging
in agenda in the app. We had also faced a few challenges during the training, especially related
to issues with internet connectivity and participation in the training. However, the training had a
positive impact around using the app, and collating relevant data for all concerned stakeholders.
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Rollout of SMC APP
Saajha has been working towards building capacity of SMCs for the past five years. Lack of
effective communication between SMC members and officials of the education department
proved to be a big barrier for SMCs to function and improve schools. To overcome this barriers
Saajha in partnership with Mindtree developed SMC app (Circle In) which captures minutes of
the meeting of SMC. This data is then analysed and converted into dashboards displaying
information with regard to categories of agenda items being discussed and issues requiring
special urgent action. The development of the app was started in 2015.
Pilot
Smaller pilots were done with some schools, and based on some of the feedback the app was
improved. After smaller pilots, a pilot with 137 schools was undertaken. SMC app was piloted
with the support of Deputy Director of Education, District North East in 137 Delhi Government
schools of North East Delhi, in 2015. Detailed feedback was obtained from Director Education,
Deputy Directors, Principals, Parents and other stakeholders.
The feedback was submitted to Mindtree for making changes in the SMC App. Updated version
of the SMC APP was presented to Directorate of Education, Delhi in 2016.
Launch
The app was launched in partnership with SCERT Delhi and Directorate of Education, Delhi at
Indira Gandhi International Stadium, Delhi. A circular was released for the launch of SMC APP
which mentioned to bring SMC members from each school. Purpose and benefits of SMC app
were explained to 16,000 SMC members present during the event.
Training – Basics of SMC App
Different Stakeholders were trained on the use of the SMC app, in two phases – adoption phase
(between February and August 2018) and refresher phase (January 2019). In the first phase, inperson trainings were organized for Teacher Convener, Vice Chairperson, Principals, Deputy
Director of Education, Deputy Director of Education (Zone) and their IT staff. In the first phase,
the focus was on training the end users of the app, which are Principals, teacher conveners and
SMC members. However, this was found to be insufficient and thus, we also included training of
Deputy Director of Education and Deputy Director of Education Zonal Level too.
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SMC App Adoption
Post the first training in February 2018, we developed weekly reports to understand how many
schools have started using the app. These reports were shared with RTE department and DDEs,
so they could also track how many schools have started uploading meetings on the App. The
App report used for adoption will be explained in the next section, in-depth.
Refresher SMC App Training
About a year after the first training (done in February 2018), some new updates were introduced
in the App. Thus, we decided to conduct the next phase of training – a refresher – via online
mode, in January 2019. This was the first time we tried the online mode of training at Saajha.
The idea was to train all 16 SMC members together. Previously, we had trained only two SMC
members per school. The online training is elaborated in a separate section.
SMC App Report and Adoption of App
Since March 2018, weekly reports are being shared with RTE Department, to track app adoption
by various schools, and number of meetings being added each week. Between March and
August 2018, the reports were also shared with DDEs, so they could track schools in their
district/zone which had and had not adopted the App.
Following data elements are present in the report (Annexure 1):
•

District and zone-wise total number of schools

•

District and zone-wise number of schools using the app, and not using the app

•

District and zone-wise percentage of schools using the app

•

District and zone-wise number of meetings added in the App

•

District and zone-wise school IDs of schools which have not used the app yet

To increase number of schools using the app, calls from RTE department were done for schools
who had not started using the App. If a school needed more guidance or support on how to use
the App, RTE Department would communicate this to Saajha. We would then guide the
convener/HOS on phone and visit the school, if needed. Calls from RTE department, support
calls/visits from Saajha along with the push given by DDEs resulted in rapid adoption of App by
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most schools. Currently, if any school is facing an issue with the App, they either contact Saajha
directly, or reach out to RTE Department, which then apprises about the school. Saajha
maintains regular contact with RTE department to ensure any issue related to SMC App is
resolved at the earliest.
To ensure that schools continue the use of SMC App, we send constant reminders to add agendas
in SMC app. These agendas generally pertain to important circulars released in the week such as
planning for annual day, filling school development plan etc.
SMC APP Timeline

Over the past one year (February 2018 – February 2019), 328 schools have regularly added
SMC meeting (more than 14 meetings in the year). Infrastructure has been the most recurring
agenda across all the months, in the past one year. Over the past one year (February 2018 –
February 2019), 328 schools have regularly added
SMC App Dashboard
Data entered by schools in SMC App is reflected in dashboard, which can be viewed by DDE
zones and district, DDE RTE, Director and other officials in Ministry of Education. However,
most DDEs have not adopted the dashboard – that is they do not view the dashboard to
understand agendas being raised in SMC meetings. We’re planning to run a pilot with few DDEs
to help them use dashboards to resolve grievances for schools in their zone/district.
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Online Training of SMC APP
Training for 16 SMC members (Circular in Annexure 1) held on 19 and 21 January, 2019
Training Objective
The objective of the training was to orient all 16 SMC members on how to use the app to record
the meeting minutes. This was a chance for all SMC members to learn together, about the app.
New updates and changes were also communicated to members in the training.
Training Design
All the SMC members were to attend the training on either of the pre-decided dates (19 or 21
January) in their school. The entire content – videos, questions, feedback – for the online
training was pre-recorded and uploaded on an online portal – www.saajhatraining.com. A
circular for the training was released by RTE Department, Delhi.
All members had to view each video together, and then answer the question or complete the
activity that followed the video. The training comprised of nine steps, and the entire training
took about an hour to complete. Each school had to enter its school ID at each of the nine stages.
Following are the nine stages of the training:
•

Introduction

•

Ideal SMC meeting

•

Adding a new meeting

•

Entering attendance

•

Adding agenda

•

Adding action items

•

Comment and red-flag option

•

Generating login details for SMC members

•

Report and language change

•

Feedback
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Along with attending the training, schools had to create a new meeting agenda and replicate all
the steps in the app.
Data and Feedback Analysis (Annexure 2)
Below is a summary of analysis of the data received from training:
•

915 schools started the training, but only 648 schools completed it.

•

Total number of members finishing the training were 6,460

•

Out of the 648 schools which finished the process, 469 schools, i.e., 72.38% rated the training
as very good, while 60 schools, 9.26%, said that the training could have been better.

•

As many as 486 schools, 75% of the schools said that the steps have been elaborated
absolutely clearly, while another 160 schools, i.e., 24.69% said that it was somewhat clear.

•

77.01% of the schools (499 schools) were of the opinion that online training is preferable,
while only 0.92% (6 schools) did not prefer online training at all.

•

120 people, consisting of vice-chairpersons, other parent members, MLA representatives and
social workers responded to a feedback questionnaire, which was floated after the training.

•

114 of the respondents said that the training was conducted in their school. 3 said that it
wasn’t conducted, and 3 said that it started but wasn’t completed.

•

95 respondents agreed that the training has helped improve their understanding of the app. 79
out of these 95 strongly agreed to this. 15 respondents didn’t agree to this.

•

General categorization of qualitative feedback: The broad suggestion was that such online
trainings should happen regularly at periodical intervals. A total of 9 responses suggested so.
Other top suggestions included the problems of SMC parent members not having an android
phone and/or the login ID and password for using the app, or they were not literate enough to
use it, so something should be done regarding that etc. Suggestions indicating technical and/or
network issues to use the app and indicating not enough initiative from the HOS/Teacher
convenor also came up.

Detailed analysis of each question is added as Annexure 2.
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Post training Support
Post the training, to support and usage of the app, telephonic and WhatsApp support was
provided to schools by Saajha. Post the first day of training (19 January), the list of schools that
had not completed the training was shared with RTE Department, which sent it to all Deputy
Directors of Education. The DDEs were to ensure that schools in their district complete the
training on 21 January, if they hadn’t done so.
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Impact
Below is the action status graph of last one year. Maximum number of actions that were taken
are in January and then April 2019. The number of action items is least during vacations (May June).

Given below is the data of agendas registered in SMC App, in the past one year. As can be seen,
14,534 agendas were registered by 1027 schools of DoE out of which 53.7% agendas were
closed i.e. action was taken and completed on 53.7% agendas.

Most agenda tracked, excluding the default “others” category was related to learning level
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Challenges
Challenges of online training
•

The concept of attending training online was novel for schools, and thus many schools faced
challenges with respect to how to enter ID, move to next step etc.

•

Internet connectivity was an issue in a lot of schools.

•

Although it was mandatory to go through each step, we found that data for some of the steps
was missing for some schools.

•

The connection with audience that is generally present in in-person training was missing here.
Also, we could not be sure if the answer and feedback were filled by the entire group or a
single member.

Challenges of SMC App
•

Certain features of the SMC app – such as marking attendance, adding action items for each
agenda – are not being used by schools regularly

•

In most schools, only the convener is using the App, and the HOS do not use it. A possible
reason could be that conveners were trained on the App last year. Only few HOS were trained
in some districts.

Challenges of Dashboard
•

The dashboard does not give a consolidated view of some elements entered in the app. E.g.
district or zone-wise attendance, graphs for number of closed and open agenda, district-wise
graphs etc. are not present in the dashboard currently.

•

Currently, DDEs are not using the dashboard.
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Learnings
Given below are insights and learnings obtained from various stakeholders/trainings.
•

Reports sent to RTE department should be more interactive in nature, with more information
about each zone and district.

•

Post the online training, there should be a mechanism to get delayed feedback after every few
months. This’ll ensure that SMC members are still aware of all functionalities.

•

Post training support mechanism should be clearly explained in the training itself.

•

Post the online training, there should be a mechanism to get delayed feedback after every few
months.

•

App dashboard to also have date when the app was last used by each school, clearly
mentioned. This will ensure greater accountability.

DDE (Deputy Director of Education)
•

To train, give a live demo of how to use dashboard.

•

Include all zonal DDEs and IT staff also, to participate in the live demo training.

•

Stay in regular contact with DDE.

•

Master trainers can be made a point of contact for DDEs – consolidate issues coming from
schools, and communicating to DDEs.

HOS (Head of the school)
•

Master Trainers should be involved to coordinate regularly with HOS

•

It is more effective to give live demo of DDE dashboard to HOS for them to understand how
meeting minutes entered by schools are visible to other officers.

Online training
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•

It is imperative to have basic tech-related infrastructure (computer, speakers, strong internet
connection) in schools, to ensure training is conducted smoothly

•

It’ll be helpful for SMC members if either the HOS or teacher convenor facilitates the training
to ensure comprehension at each step

•

Whenever a new mode (such as online training) is introduced, ample support should be
available via calls and WhatsApp to guide members through it.
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Annexure 3

Detailed Results on Online Training
This document details the results for the online training on SMC app, which happened in
January, 2019. Following are some highlights from the data.
Data Tables
Rating of Training
Could have
Moderate
No. of schools

been better
60

Very good

Total

469

648

119

How clear were the steps of the training?
Answers
No. of schools

Not clear

Somewhat

Absolutely

Total

2

clear
160

clear
486

648

Not very

Not at all

Total

preferred
140

preferred

Preference for online training:
Answers
No. of schools

Preferred
499

9

648

Question 1- Introduction:
Finishing

Not finishing

Total

training

training

Correct answer

465

141

606

Incorrect answer

55

14

69

No answer

116

216

332

Total

636

381

1017
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Question 7- agenda 1:
Finishing

Not finishing

training

training

Total

Correct answer

399

83

482

Incorrect answer

105

31

136

No answer

267

132

399

Total

636

381

1017

Question 8- action:
Finishing

Not finishing

training

training

Total

Correct answer

488

100

588

Incorrect answer

38

17

55

No answer

110

264

374

Total

636

381

1017

Question 9- flagging issues:
Finishing

Not finishing

training

training

Total

Correct answer

18

24

43

Incorrect answer

0

2

2

No answer

618

355

972

Total

636

381

1017

Question 10- comment:
Finishing

Not finishing

training

training

Total

Correct answer

17

19

36

Incorrect answer

0

6

6

No answer

619

356

975

Total

636

381

1017
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Question 11- reporting an issue:
Finishing

Not finishing

training

training

Total

Correct answer

102

10

112

Incorrect answer

397

72

469

No answer

137

299

436

Total

636

381

1017

Question 12- language:
Finishing

Not finishing

training

training

Total

Correct answer

485

75

560

Incorrect answer

21

7

28

No answer

130

299

429

Total

636

381

1017

Question 13- sharing login 1:
Finishing

Not finishing

training

training

Total

Correct answer

23

30

53

Incorrect answer

11

11

22

No answer

602

340

942

Total

636

381

1017

Question 14- sharing login 2:
Finishing

Not finishing

training

training

Total

Correct answer

31

40

71

Incorrect answer

3

0

3

No answer

602

341

943

Total

636

381

1017
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From the feedback sheet:
Type of members & helpfulness of

Vice-chairperson
Parent Member
Social Worker
MLA Rep.
Total

training:
1
1
5
3
1
10

2
1
4
0
0
5

3
1
3
3
3
10

4
2
7
3
4
16

5
20
33
19
7
79

Total
25
52
28
15
120

Type of parents and login ID &
password:
Received Did not
Receive

Received

Total

but
didn’t
work

Vice-chairperson

14

5

6

25

Parent Member

33

9

10

52

Social Worker

11

13

4

28

MLA Rep.

5

6

4

15

Total

63

33

24

120

Types of parents and technical
difficulties:
Faced
Did not
technical

face

difficulti

technical

es

difficulti

Total

es
Vice-chairperson

15

10

25

Parent Member

21

31

52

Social Worker

12

16

28

MLA Rep.

9

6

15

Total

57

63

120
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Question 2- ideal meeting 1:
Finishing

Not finishing

training

Total

training

Correct answer

12

22

34

Incorrect answer

3

5

8

No answer

621

354

975

Total

636

381

1017

Question 3- ideal meeting 2:
Finishing

Not finishing

training

training

Total

Correct answer

506

155

661

Incorrect answer

14

9

23

No answer

116

217

333

Total

636

381

1017

Question 4- new meeting 1:
Finishing

Not finishing

training

training

Total

Correct answer

419

109

528

Incorrect answer

77

25

102

No answer

140

247

387

Total

636

381

1017

Question 5- new meeting 2:
Finishing

Not finishing

training

training

Total

Correct answer

445

116

561

Incorrect answer

54

15

69

No answer

137

250

387

Total

636

381

1017

Question 6- attendance:
Finishing

Not finishing

training

training

Total

Correct answer

473

120

593

Incorrect answer

11

5

16

No answer

152

256

408
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Total

636

381

1017

•

No. of schools starting the training: 915

•

No. of schools finishing the training by giving feedback: 648

•

Total no. of members finishing the training: 6460

•

No. of schools where all members were present: 19

•

No. of schools where 10-15 members were present: 336

•

No. of schools where 5-9 members were present: 261

•

No. of schools where less than 5 members were present: 20

•

No. of schools answering questions during training: 1017

•

Out of the 648 schools which finished the process, 469 schools, i.e., 72.38% rated the training
as very good, while 60 schools, 9.26%, said that the training could have been better.

•

As many as 486 schools, 75% of the schools said that the steps have been elaborated
absolutely clearly, while another 160 schools, i.e., 24.69% said that it was somewhat clear.

•

77.01% of the schools (499 schools) were of the opinion that online training is preferable,
while only 0.92% (6 schools) did not prefer online training at all.

•

Questions 2, 9, 10, 13 and 14 are the least answered questions. The numbers of answers in
these questions are- 42, 45, 42, 75 and 74 respectively.

•

Questions 1 and 3 saw most right answers. The no. of schools with correct answers were- 606
and 661 respectively.

•

Questions 4, 5, 6, 8 and 12 had correct answers from no. of schools ranging between 500 and
600. Question 7 followed with 482 correct answers.

•

Question 11 is the only question to have more incorrect answers than correct answers. The
numbers are 112 correct and 469 incorrect answers respectively.

•

120 people, consisting of vice-chairpersons, other parent members, MLA representatives and
social workers responded to a feedback questionnaire, which was floated after the training.
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•

114 of the respondents said that the training was conducted in their school. 3 said that it
wasn’t conducted, and 3 said that it started but wasn’t completed.

•

95 respondents agreed that the training has helped improve their understanding of the app. 79
out of these 95 strongly agreed to this. 15 respondents didn’t agree to this.

•

63 of the respondents received login ID and password to the app from their schools. 33 of
them did not receive this and 24 of them received but those didn’t work.

•

63 of the respondents responded to have faced no technical difficulties while using the app,
while 57 respondents reported to have faced difficulties.

•

55 out of the 120 (45.83%) of the respondents had suggestions for improvement of the
training.

The broad suggestion which came the most was that such online trainings should happen
regularly at periodic intervals. A total of 9 responses suggested so. Other top suggestions
included the problems of SMC parent members not having an android phone and/or the login ID
and password for using the app, or they were not literate enough to use it, so something should
be done regarding that etc. Suggestions indicating technical and/or network issues to use the app
and indicating not enough initiative from the HOS/Teacher convenor also came up.
The detailed breakup of the feedback and answers to all the questions are given in the following
section.
Analysis of questions:
For all the questions the numbers indicate the no. of schools and NOT the no. of responses. The
2 numbers might differ because there are multiple responses from a single school. In cases
where this has occurred, we have considered the school as 1 and not the number of times it has
responded.If we look at the data, it shows us that most of the participants got the information
they were expected to know after the training. We also know from the kind of rating the
participants gave the training that, they liked this mode of training. However, we should not lose
sight from the suggestions which came up. Some of these indicate challenges we should look to
mitigate in future.
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Part IV
SMC Funds
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Introduction
Executive
Summary
The Government of Delhi allocates SMC Fund in the range of 5 to 7 lakhs to SMCs of each
school, depending on their overall enrolment. However, due to multiple processes and
regulations, most schools were either not able to utilize the funds, or were not able to follow the
due process to utilize the funds. Saajha partnered with the Directorate of Education, Delhi to
organize the online training to enable the SMCs to utilize the funds effectively.
A circular to this effect was released and two dates were fixed for organizing the training.
Training videos were created and uploaded on a web-portal which could be accessed after
entering relevant school data. Around 974 schools were able to initiate the training out of which
904 were able to complete it. Attendance was a cause of concern, with most schools having less
than 50% attendance.
Short quizzes were conducted after the feedback to gauge the efficacy of the training. Most of
the schools that participated in the training were able to answer most of the questions correctly.
In addition, feedback was collected from the participants through Google form which was
largely positive.
There were a few challenges that we had faced while organizing the fund training. The quality of
data could have been slightly better, but for a few schools dropping off from the training midway. Further, the inability to handle doubts realtime was also a challenge.
However, as a next step, we plan to collate the feedback about the training from the participants
and organize at a greater frequency.
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Funds allotment in schools
Range of enrolment (as on 1st September of
the previous year)

Amount allocated per school, per annum (Rs in
lakh)

Up to 1500

5

1501-2500

6

2501 and above

7
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Design and Execution of Project

Brief history:
In DoE schools, a designated amount was allocated to schools under the account head Vidyalaya
Kalyan Samiti (VKS), wherein each morning-shift school was allotted Rs 5 lakhs and each
evening-shift school (if in the same building) was allotted Rs 1 lakh. If, the evening shift school
was being run in a separate building, it was allocated Rs 5 lakh. Further, this fund was the same
irrespective of the student enrolment rate across Delhi.
This disparity in funding as well as disproportionate allocation created friction between the
different authorities and unequal school development for DoE schools.
However, in 2018, the VKS account head was renamed as SMC fund (Annexure A) and the
amount allocated for each school was based on the strength of students, as follows:
Range of enrolment (as on 1st

Amount allocated per school, per

September of the previous year)

annum (Rs in lakh)

Up to 1500

5

1501-2500

6

2501 and above

7

The fund amount is divided into separate account heads like, minor civil works/ repairs,
horticulture works, minor electrical and electronic works / repairs, and other works that the SMC
feels necessary.
Along with the above detailed table, a specification was added regarding the procurement of
material under the SMC fund. That stated, any material to be brought from the SMC has to be
ordered through Government E- Marketplace (GEM). If the GEM does not have stock of the
required materials, only then can a school buy materials from other places.
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Even though the SMC fund has been in existence since 2018, there was a lack of understanding
among stakeholders on usage and role of SMC in the decision making process regarding the
expenditure. This led to clashes, confusion among parents and teachers, causing further delay in
school development initiatives. Issues pertaining to low or no knowledge on utilization of funds
and maintaining records was being reported at school and community level.
The effective and efficient use of these funds is regulated by the DoE through circulars, yet it
was seen that several issues were being reported from schools. Schools were seen to be
accumulating funds till the end of financial year, the process of conducting SMC meeting and
taking approval of SMC was not being followed. The added layer of purchasing materials for the
schools through GEM was not transcended clearly to the stakeholders. Hence, creating
confusion among parent members as to why materials of high cost were being purchased online
instead of buying them at a cheaper rate from local shops.
To resolve this, Saajha along with DOE organized an online training for imparting knowledge to
the SMC about SMC funds.
Mode:
The mode of the training was via online platform; instead of the usual physical training. This
was helpful to ensure more participation of the SMC members since they didn’t have to travel to
attend the training, rather they could be in their respective schools along with their own SMC
team. Also, using interactive videos and audios have been helpful to maintain the attention of
the audience.
Circular:
A detailed circular was released by DOE, dated 5th April 2019 stating the date, details of the
training and pre-requites of the training. This has been added in Annexure B.
Schedule:
Two dates, 06. 04. 2019 and 08. 04. 2019 were assigned to conduct the training. According to
the convenience of SMC members the training could be conducted on any of the two dates. A
report of schools that had not completed the training was sent to DDEs by 10 April 2019. A
reminder message was sent to all Head of Schools through Saajha’s business whatsapp. This was
followed by a circular being released by DOE for extending another date for the training and
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citing school IDs of schools that had not conducted the training. Schools that had not previously
conducted the online training were given one week extension to partake in the training.
Content:
The content development process involved need assessment and accessing resources from where
content could be derived. Need assessment was done by the Operations team on field, to support
the Content team, in order to understand the kind of content that would be required. This was
followed up by a meeting to discuss which sources to use, for example, Circulars, previous
reports etc.
On the basis of the information procured from field and fund related circulars, the first draft of
content for the training was prepared. A few Heads of Schools and School Management
Committee members were interviewed to understand lacunae in content. The second version of
content was created and shared with Mr. NT Krishna, Joint Director of Planning Branch. His
inputs were incorporated into the content to make it more comprehensive.
All the inputs were compiled and structured together to create the final content, which was
presented before the Advisor to the Director of Education. After going through the final content,
the Director agreed to provide his video snippet for the training. The final content was then
shared with RTE department and school branch before making it accessible to SMC members
through the web portal. The department released a circular citing the dates of the training and
Heads of Schools were requested to make sure the school had the requisite logistics – computer,
projector, internet connection and speakers, to view the training content.
The training could be undertaken by logging on to the website: www.saajhatraining.com by
entering the school ID. All videos and training content were uploaded here, prior to the day of
the training. The SMC members had to go to their own school and attend the training. The entire
session was designed in a way, so as to encourage group learning, and after each video,
members were given an activity to do in their group. Each activity was followed by one or two
questions, to strengthen their learning from the previous video and activity.
Design:

PAGE 90 OF 143

The training began with a video of the Director of Education, Mr. Binay Bhushan, who
explained the use of the fund and the changes brought in after the VKS fund was replaced by
SMC Fund. The training had 6 steps, each explaining a facet of the SMC fund:
Step 1: - The previous funds (VKS, BALA), the changes brought in, need for funds and
role of SMC in decision making regarding funds
Step 2: - Basics of SMC fund, allotment to schools, planning for School Development
Plan,

and the 2 major heads under which funds have been divided - maintenance/

general civil repairs and necessary needs that SMC identifies
Step 3: - Understanding the ‘others’ section and its subparts - medical, lab
Step 4: - Guidelines to be followed while spending on various facilities or resources
Step 5: - the need for transparent use of funds and how SMC members can ensure that
Step 6: - planning ahead for how the funds will be used in the next year
After watching the videos, the participants had to fill in a feedback form to share their
experience of the training on online portal. The results from responses at each step and the
feedback received have been explained below.
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SMC Funds Training Data
This section presents the results obtained by analyzing the data entered by participants (answer
to questions after each video and feedback provided in the end). The online video content was
divided in 6 parts dealing with different aspects of SMC funds. Data was collected to get general
information of schools, details of attendance and understanding of the participants about the
content and overall feedback of the training.
Schools had to enter their school ID at the start and at the end of the training. It was seen that
several schools had not done so, hence, the data analyzed below shows varying numbers under
the total category.
Attendance during training:
Out of the total 1028 Government schools in Delhi, a total of 974 schools began the training but
the data shows only 904 schools as having finished the training. Attendance of participants is
available for 899 schools.
The lowest attendance during the training was 1 (excluding 1 school recording 0 attendance) in
6 schools, and highest attendance was 16, in 6 schools. Most schools recorded an average
attendance of 5 to 9 members.
Training completion numbers
Training completion
District
North

School in which Training was
started and finished

%age completion

54

90%

114

94%

North West A

94

93%

North West B

100

91%

South

61

91%

South East

71

95%

South West A

32

91%

South West B

74

94%

East

89

88%

West A

54

98%

West B

69

97%

Central

31

89%

4

100%

North East

New Delhi
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All Schools from New Delhi, Central, and West A districts completed the training while North
West B had the maximum number of schools (6%) not completing the training.
Several schools have not entered their IDs properly or have entered random numbers; this leaves
a gap in the data about schools. The maximum numbers of schools that have no data about
starting the training are from East district (8%).

Break up of answers of the questions:
The responses to the questions and group activities have varied. The questions were based on the
content displayed and explained through the videos. Group activity was intended for peer
learning so that the SMC could plan and take decisions together. There were 5 steps in the
training and each step had a video, followed by 2 Multiple choice Questions and a group
activity. After doing the group activity the schools had to mark ‘yes/no’ in response to whether
they had conducted the activity. Hence, only responses from the questions have been analyzed to
understand how much the content has been understood by the schools.

Section no.

Theme of section

Number of Questions and Activities

Section 1

Distribution of SMC fund and
it’s expenditure

2 questions & 1 activity

Section 2

Fund expenditure for
maintenance

2 questions & 1 activity

Section 3

Fund use for emergency and
miscellaneous purposes

2 questions & 1 activity

Section 4

Fund use to pay labour and
employ resource persons

2 questions & 1 activity

Section 5

Transparency in Fund use

2 questions & 1 activity
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Section 2, 3 and 4 pertaining to expenditure for maintenance, emergency and miscellaneous
purposes and fund use to pay labor and employ resource persons, elicited the most correct
responses. This has been taken as a positive indication of the understanding created by the
training.
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Feedback From Participants
The general response of participants was positive towards the training. Feedback received from
the Google form filled by Schools after the training put forward the challenges faced by them
while conducting the training. These have been compiled under themes so as to make it easier to
mitigate them in future training.
CONTENT/ INFORMATION:
•

There is a need for more elaborate information about not only SMC funds, but other funds
that are provided to schools. There needs to be clarity on how to maintain records of these
funds also.

•

If more examples had been used in the training then it would have been better to understand
fund usage

•

More information is needed on how to make School Development Plan

•

There should be proper data of which resource persons can be hired by the school

•

The PAO demands bills but this is not available in the case of daily wage labourers hired for
various purposes in the school. The same issue arises when the school has to spend money on
petty expenses. There needs to be clarification on the procedure for managing this issue.
Along with this, the wage that can be paid to personnel like plumbers or electricians on a per
day basis should be clarified.

•

There needs to be clarity on the process of E-registering and GFR rules need to be explained
in the training

•

Several times there are items to be purchased, which are not available on GEM. There needs
to be clarity on the steps to be taken in such a scenario.

•

More clarity needs to be provided on the procedure of submission of bills and the requirement
of getting the bills signed from SMC members. Further the process of sending the bills to the
DDE or Zone office for clearance must be explained. Clarity is also required regarding the
processing and sanctioning of bills.
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•

More attention needs to be paid to practical aspects of utilization of funds e.g. in case of delay
in arrival of an ambulance can a private cab be called. In such a scenario how can the
payments be made and will the bills be valid.

Most feedback regarding content has been regarding the procedures and steps involved in
expenditure. Practical aspects of fund usage were another concern, as policy recommendations
when implemented on ground level vary due to the gap in understanding clauses.
LOGISTICAL:
•

Information of the training must be given at least a week in advance, so that more attendance
and participation can be ensured.

•

There should be provision for other parents to also participate in such trainings

•

Training should start at earlier hours like 8/9 AM. At the same time flexibility should be
present for schools to conduct training according the availability of members.

•

Videos used in the training can be shared on WhatsApp for future reference. The provision of
Booklets or notes would also be helpful.

•

A checklist can be provided for the maintenance of SMC Fund Record for Audit Purpose.

•

There should be a toll free Helpline to address queries.

Though the training was considered helpful, logistical issues like absence of prior information,
audio quality, timing of training etc hindered the full assimilation of information. It can also be
understood that the partial participation, due to various reasons, impedes the learning of the team
as information passed on from a secondary source gets diluted.
POST TRAINING
Apart from the use of feedback forms to gain insights, field visits were also conducted by the
team to assess the effectiveness of the trainings. Interactions with SMC members revealed
increased knowledge regarding SMC funds and its utilization. Basic knowledge about the
categories of funds and processes associated with hiring a Resource person were more
prominent.
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There is also increased clarity among parent members of SMC regarding their role in decision
making pertaining to fund usage. There is increased interest in maintaining transparency and
ensuring that their approval is taken before expenditure; if spent, the sharing of information
regarding this is also considered important.
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Challenges
The process associated with providing in-depth knowledge to schools regarding SMC funds
entailed several challenges:
•

It was difficult to analyze data cohesively as several schools dropped out at different stages of
the module. This affected inputs to the extent that there was no end to end data available.

•

Answers to the questions after videos were to be filled by the SMC team together, but it is
difficult to ensure this.

•

HOS/Convenor was to act as facilitators in the trainings, but this can't be ensured that they
play this role in schools.

•

A flaw realized in online training is the absence of handholding support for schools. The
doubts of participants could not be addressed in real time.

•

Impact analysis of training was solely based on field visits

•

No data on usage of funds post training is collected.
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Learnings
•

A major learning was the ability of the team to plan and implement an intervention which is
able to reach a large number of audiences in a short time period. The online training was
planned as an alternative to offline training where lot of logistical arrangements and planning
among schools was required.

•

The need for in-built support during training was identified.
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Next Steps
In order to ensure implementation of objective of the training, next steps have been planned that
are based on the feedback received and learning from responses.
•

Detailed feedback shall be taken especially from those who have given a low rating – to
understand shortcomings

•

In the training participants were unable to clarify doubts regarding funds, hence, the next
training would have the option of in-built support system in the form of a chat window.

•

A report on the challenges faced will be submitted to RTE department, to ensure ways to
mitigate the challenges are discussed and not repeated in the future.

•

A tracking of the expenditure incurred in creating content, filming the videos, field visits etc.
is to be done.

•

A repository of Resource Persons for schools will be requested from RTE department.

•

A second training will be planned wherein the content would pertain to SDP, queries received
etc. in order to create deeper understanding among school stakeholders regarding use of funds
for school development.

•

A Quarterly/ Monthly follow up on fund expenditure will be suggested to the department.
This can help in understanding how schools are expending funds. Generally, schools spend
funds on infrastructure but it needs to be seen how much is spent on resource persons,
especially in schools with shortage of staff. This will also help in understanding further on,
the reasons that drive decision making on funds.

•

Feedback has been received regarding areas where more knowledge is required, especially
GEM, requirements in bills etc. These need to be addressed in the next training.

•

SMC app (Circle In) will be linked with SMC funds. A copy of meeting minutes will be
attached with bills sent to the department. This will ensure transparency and make the process
more democratic. SMC member will be able to know the exact expenditure through the App.

•

Even after extension of time to conduct the training several schools have not complied with
the circulars. The underlying reason for this is unknown. There needs to be follow up of
schools that have not conducted the training to understand the reason.
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Annexures
Annexure A
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Annexure B
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Annexure C
Table A
Number of schools

Attendance during trainings
10-15 members present (301)

301

5-9 members present (516)

516
76

less than 5 members present (76)

6

all 16 members present (6)

Table C
Correct Answer

Wrong Answer
833
258
919
855
889
918
891
911
923
703

Question 1
Question 2
Question 3
Question 4
Question 5
Question 6
Question 7
Question 8
Question 9
Question 10

101
676
12
76
34
5
35
15
0
220

Table B
District
North

Training started and Training started but No data for start of
finished

not finished

training

54

3

3

114

4

3

North West A

94

3

4

North West B

100

7

3

South

61

1

5

South East

71

0

4

South West A

32

1

2

South West B

74

3

2

East

89

3

9

West A

54

1

0

West B

69

1

1

North East
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District
Central
New Delhi

Training started and Training started but No data for start of
finished

not finished

training

31

4

0

4

0

0

PAGE 104 OF 143

Part V
SMC Sabha
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Executive Summary
A typical Government school in Delhi needs various Government departments to work together
for the school to function well. Thus, resolution of grievances becomes difficult due to
involvement of multiple departments. SMC Sabhas were envisioned as a platform which would
bring together all relevant departments on a common platform for resolving issues. The process
of organizing a SMC Sabha is divided into three phases – Pre-Sabha, During Sabha and PostSabha.
During the Pre-Sabha phase, the key actions include finalization of date, orientation of MLAs,
Deputy Directors of Education, Head of Schools, Teachers and SMC Members and collation of
the grievances. During the Sabha, the key actions undertaken are resolution of the grievances,
and a keynote speech by the MLAs, and Guest-of-Honor if available. Subsequently, during the
Post-Sabha phase, the focus is on reviewing the actions taken against the grievances.
A successful organization of the SMC Sabha entails coming together of 10 key stakeholders –
the MLA, Ministry of Education, Head of Schools, Deputy Director of Education, SMC
members, Relevant Government departments, Teaching staff, Non-teaching staff, Directorate of
Education and Saajha. Specific roles are allocated to each of the stakeholders during the Pre,
During and the Post phase. Each role can be further divided into one of the five following
categories – Responsible, Accountable, Support, Consult, or Inform. For example, SMC
Members need to be informed about the orientation session of the HoS, could be consulted for
filling grievances, and can support in sending grievances to relevant departments.
During the SMC Sabhas, a total of 1,257 grievances have been raised in about 41 Sabhas in 535
schools. More than 5,000 SMC Members have participated in the Sabhas and 30% grievances
raised during the Sabhas have been resolved. The key bottlenecks for the grievances are
primarily related to school, process or departments.
In addition, a smaller study of 15 schools was conducted to track resolution of 61 grievances.
Out of 61, 12 were resolved, 6 were under progress, and 17 were unresolved. Status for the
remaining could not be ascertained.
As next steps, about 30 constituencies, where SMC Sabhas have not been organized yet would
be covered, followed by possible integration with the SMC app to further streamline the process.
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Context
SMC Sabha is a tool to solve varying long pending grievances of the schools in a constituency.
The nature of grievance may vary from the infrastructure, mid-day meals, sanitation to
academics. A school is dependent on various departments to carry out its day to day functioning
and these departments could be based in different Ministries and Departments in the government
like the department of education, Ministry of Education, Public Works Department (PWD),
Municipal Corporation of Delhi (MCD), Police Department, Horticulture Department, and
contractors for different tasks among others. It is often seen that a school suffers because of lack
of coordination between different departments that are linked with the schools. In order to solve
this issue, a platform of dialogue was conceptualised wherein all the departments and school
SMC team could meet. The entire responsibility of organising the Sabha lies with Deputy
Director of Education of the constituency wherein all the schools of one constituency along with
the concerned departments are invited at one place to discuss and deliberate upon the issues that
a school is facing.
The entire process of SMC Sabha is categorised into three broad Phases viz. Pre-Sabha, DuringSabha and Post Sabha. There are various actions by different stakeholders involved in each of
the three phases of the Sabha. The following figure (Figure 1.1) demonstrates a simple process
map of the SMC Sabha. The detailed processes will be discussed in a later chapter.
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In the above process map Level 1 shows the outcome of the intervention which is SMC Sabha.
Level 2 outlines the overall process categories viz. Pre, During and Post phases of the Sabha and
consequently, level 3 defines the major actions to be taken in the overall process categories.
The primary actions to be taken in the Pre- Sabha are:
A. Date Finalisation: With the involvement of stakeholders and officers, coordination to finalise
a common suitable date to organise a Sabha is the foremost vital task as hand.
B. DDE& MLA orientation: After a date is finalised, an orientation session is organised for the
Deputy Director Of Education (DDE) and the local MLA of the constituency. At the
orientation sessions, the overall process of SMC Sabha and their role in the Sabha is
explained to them.
C. Principals (HOS) orientation: An orientation session for all Head of Schools (HOSs) is also
organised, wherein the structure of the SMC Sabha and their role in the same is explained to
the HOSs.
D. Grievance collection: All HOSs submit long term grievances of the school which the SMC
team of their respective schools would discuss at the SMC Sabha. The DDE collects and
collates all the grievances.
E. Invitations are sent to the various attendees of the SMC Sabha via the DDE office.
F. Mock Sabha: Before the day of SMC Sabha, a mock Sabha is organised to ensure that the
different teams/ stakeholders are ready for the Sabha.
The main tasks to be undertaken in the During-phase of the SMC Sabha are:
A. Presentation by the DDE: Herein, the DDE provides a short presentation about the schools
and their progress.
B. Open grievances session: Each school presents their grievances before the department
officials in order to resolve them and note an update about any previous grievance raised.
C. Guest of honour's speech: After the aforementioned grievance session, the guest of honour
for the Sabha is invited for a closing speech.
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D. Speech by MLA: A closing speech is also delivered by the locally elected Member of
Legislative Assembly (MLA).

The main actions which comprise the Post-phase of the Sabha process are:
A. Review meeting: A review meeting is held after one month of the Sabha to see the progress
of the grievances which were raised in the SMC Sabha.
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Detailed Process of SMC Sabha
This section describes the process of the SMC Sabha in detail. The process actions meant to be
undertaken in the Pre-Sabha, During-Sabha and Post-Sabha are explained in below.

Pre-SMC Sabha Actions
The Pre-Sabha phase of the SMC Sabha starts with the finalisation of date by intense
coordination between all stakeholders. It starts with consulting with the MLA and champion
SMC members. Once the DDE confirms the date with the local MLA, it communicates the same
to all departments and Ministry of Education. After receiving confirmation from the MLA and
MOE, it becomes the final date set for the SMC Sabha. (Figure)
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Current Process of SMC Sabha

After the date to hold the SMC Sabha is finalised by the DDE, the next steps include the
following:
A. A tentative date is fixed with the DDE for the following purposes:
•

HOS orientation on SMC Sabha and their roles and responsibility in it

•

Collation of grievances from all schools in the constituency

•

Sending invitation letters to all Government officials concerned

•

Conduct SMC Mock Sabha

B. The DDE directs the DDE zone/s to float a circular/ circulate an invitation asking all school
HOS of that constituency to be present for the SMC Sabha orientation. The DDE zone sends
a circular or an e-mail to all concerned stakeholders and HOS.
C. DDE & Saajha orients all school HOS about the importance and functioning of Sabha and
further discusses/finalises:
•

SMC Sabha day flow/ agenda
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•

A date for conducting the SMC meeting in their respective schools in order to collate
grievances

•

Roles and responsibilities of the HOS

•

The date to hold the SMC Mock Sabha

•

A school which will serve as the venue

D. The DDE sends relevant formats of information (ATRs, roles and responsibilities etc.) to all
HOS via e-mail.
E. The HOSs convene a meeting of SMC members in their schools to discuss grievances of
schools.
F. The HOS documents the grievances in the format shared by Saajha and sends it to the DDE
office 11 days prior to the Sabha.
G. The DDE collates grievances from all HOSs of that constituency 9 days prior to the Sabha.
H. The DDE then categorises the grievances received from school according to different
department. Simultaneously, the DDE moves the budget file to the planning branch for
ADE’s approval and drafts invitation letters/cards to be sent to Government officers.
I. The DDE chairs the SMC Mock Sabha with the HOS and SMC members as participants. No
official from the department would attend the SMC Mock Sabha. Herein, the following is
discussed/finalised.
•

Finalisation on the representative from every school to raise grievances in the SMC Sabha

•

Decision on the final flow of Sabha

•

Finalisation of critical departments that are to be present mandatorily

•

Supervision of logistics & other arrangements

J. The DDE then sends invitation letters along with the list of grievances to the concerned
Departments & Government officers
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Detailed Process of Sabha
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During SMC Sabha Actions
The During-SMC Sabha process (Figure 1.4) consists of actions that are undertaken on the day
the SMC Sabha is held. The Sabha is usually organised on a Sunday from 10 am to 1 pm.The
following is a glimpse of the SMC Sabha proceedings:
A. The DDE official and venue school receives the guests (SMC members and department
officials).
B. Guests (MOE officials, DOE officials, and other department officials) settle down for the
Sabha.
C. The DDE district highlights the achievements of the schools of the constituency, and
consequently presents the report to the audience.
D. Basic etiquette of a dialogue platform are announced to the attendees of the meeting.
E. The name of each school is called out one after the other by the compere of the Sabha,
following which the single point of contact/representative of the school stands up to present
the grievance of their school. After one grievance is presented, it is directed to the
department concerned by the DDE or the MLA and a deadline is decided upon for the
resolution of the grievance of the school. The same is documented in the meeting minutes,
which are taken by the official assigned by DDE office. After getting a satisfactory reply, the
school representative goes on to the next grievance and so on. After the grievances of one
school is heard, the next school is called upon to do the same; so on and so forth.
F. All grievances and deadlines discussed and decided upon are documented.
G. The closing remarks are presented by the MLA. This is followed by setting a date for
holding a review meeting with the officials.
H. Final closing remarks are delivered by the DDE.
I. The event /Sabha is followed by the venue school giving refreshment to all those present.
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During Sabha Process

Post SMC Sabha Actions
The Post-Sabha phase includes the review meeting and grievance tracking efforts as a follow-up
of the During-phase of the SMC Sabha.
A. Review meeting: It is a meeting organised by the DDE and chaired by the MLA. All the
officials of department who were present in the SMC Sabha are to attend the meeting.
Herein, the status of each grievance is discussed and a plan of action is deliberated upon.
B. Grievance tracking: The DoE tracks the grievances and presents a report to the MOE on the
Actions taken thus far on grievances by the various departments.
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Roles and Responsibilities of
stakeholders in an SMC Sabha Sabha
There are 10 major stakeholders associated with an SMC Sabha. This section lists and explains
the roles and responsibilities of different stakeholders vital for the conduct of an SMC Sabha.
Primarily, following is a list of the stakeholders involved:
1. Member of Legislative Assembly (MLA) (the locally elected representative of a
constituency)
2. Ministry of Education (MOE)
3. Head of the school (HOS) (for example, the Principal)
4. Deputy Director of Education (DDE)
5. Relevant Government Departments (PWD, MCD, Jal board, etc.)
6. School Management Committee (SMC) Parent member
7. Teaching staff
8. Non-Teaching staff
9. Directorate of Education (DoE)
10. Saajha (Not-for-profit organisation)
All the above mentioned stakeholders have a role in each of the three phases (viz. Pre, During
and Post) for the successful conduct of the SMC Sabha.

Role of MLA in all three phases of SMC Sabha
Pre Sabha:
•

Co-ordination with the district DDE, who initiates the process of finalising a date to hold the
SMC Sabha in her/his constituency.

•

Dispatching of invitation letters to all governmental departments concerned with the
functioning of schools seven days prior to the SMC Sabha.
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•

Follow up on invitation letters sent and ensure full attendance of officers during the Sabha.

•

Browsing through the list of grievances that each of the schools in her/his constituency has
raised.

•

The MLA also gets oriented about the Sabha and the means to moderate it. Saajha is
responsible to facilitate this.

During Sabha:
•

It is utmost important that the MLA arrives on time on the scheduled day for the SMC Sabha.

•

The MLA moderates the SMC Sabha in collaboration with the District DDE & Ministry of
Education.

•

The MLA ensures all grievances are directed to the right Departments and tight deadlines are
sought from the officers present in order to resolve them.

•

The MLA is also responsible to deliver the closing address towards the end of the Sabha.

•

Also a date is proposed to conduct the review meeting to be held within 30 days from the
SMC Sabha.

Post Sabha:
•

The MLA ensures that the DDE District conducts the SMC Sabha review meeting within 30
days.

•

The MLA becomes an active contributor in the review process by following up on grievances.

•

It is important that the MLA takes appropriate action against officials in case they are failing
or lagging behind in their duty.

Role of MOE in all three phases of SMC Sabha
Pre Sabha:
•

To give a nudge/push to the DOE, if required, to organize the SMC Sabha in various
constituencies across Delhi.
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•

The MOE co-ordinates with Saajha to oversee the preparation and timely conduct of the SMC
Sabha.

•

It receives policy recommendations from Saajha about the Sabha

•

It takes ground level updates from a team of SMC members & Hub Managers of Saajha.

•

The MOE follows up with Saajha to ensure that the SMC Sabha is held on time with
maximum participation of SMC Parent members.

During Sabha:
•

The MOE facilitates/moderates the SMC Sabha.

•

MOE ensures that grievances are directed to the right Department and tighter deadlines are
sought from the concerned officers.

Post Sabha:
•

The MOE follows up with the DDEs through the DOE to guarantee resolution of grievances.

Role of HOS in all three phases of SMC Sabha
Pre Sabha:
•

Attend HOS meeting with DDE District & Saajha staff to gather information about SMC
Sabha and to discuss bifurcation of responsibilities

•

Convene SMC meeting in their schools to share SMC Sabha information among SMC
members.

•

In the SMC meeting, along with SMC parent members, the HoS is responsible to select/
nominate 3 or 4 champion/active SMC parent members who will attend the SMC Mock
Sabha.

•

An HoS is expected to take the help of the Estate Manager to compile grievances from all
SMC members and other school stakeholders in a designated format.

•

Subsequently, the HoS need to send the list of grievances to the Zonal DDE/ District DDE
after 5 days of the SMC meeting.
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•

HoS attends the SMC Mock Sabha, generally scheduled 2-3 days prior to the SMC Sabha
with the following tasks:
❖

Select one active SMC parent member in SMC Mock Sabha who will raise the
grievances on behalf of the school during SMC Sabha

❖

Train the SPOC parent member so that she/he raises grievances effectively during Sabha

❖

The HoS needs to carry to the SMC Sabha, all relevant supporting documents, if any, for
the grievances raised/collated.

❖

The additional responsibilities for the HoS of the venue school are to:
1. Ensure logistics and other arrangements are in place prior to the Sabha.
2. Nominate a teacher as SPOC responsible for writing the minutes of the Sabha.
3. Ensure all SMC parent members attend the Sabha on the day it is scheduled

During Sabha:
•

Every HoS is expected to arrive at the venue on time along with the other SMC members.

•

Take attendance of the SMC members present on behalf of school.

•

Provide additional information on any grievance raised by the SMC parent member.

Post Sabha:
•

The HoS needs to follow up with the concerned Department officials to ensure speedy
resolution of grievances.

•

Inform/ escalate the grievances to the DDE/ MLA in case one finds delay/receives no
response on the resolution status from any officer.

•

It is the responsibility of the HoS to informed the SMC members of the school about the
resolution status of each of the grievances raised in the SMC meeting.

Role of DDE in all three phases of SMC Sabha
Pre Sabha:
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•

Initiate the process of conducting the SMC Sabha by finalising a date based on the MLA’s
availability.

•

The DDE is responsible to call a meeting of all Heads of Schools (HoSs) to orient them about
the SMC Sabha and:
I. Decide on the venue of the Sabha.
II. Decide on a date to conduct the Mock Sabha (at least 2 days prior to the SMC Sabha).
III. Select a person to note the minutes of the meeting (MoM) at the SMC Sabha.
IV. Discuss budget of SMC Sabha with the HoS of the venue school.
V. Instruct all HoS to convene an SMC meeting to collate grievances on behalf of their
school.
VI. Assign a school/HOS the responsibility of preparing a consolidated presentation (PPT)
highlighting the achievements of each of the schools in the constituency. This PPT is to
be presented before the audience during the Sabha.

•

Assign Zonal DDEs the responsibility of collecting grievances from all DOE schools in her/
his district.

•

After finalization of a date for the SMC Sabha, move the budget file to the planning branch to
seek approval of the budget (INR 1100) per school.

•

Send invitation cards to all officers/ departments along with the list of their department
specific grievances attached.

•

The responsibility to conduct of the SMC Mock Sabha with HOS & champion SMC parent
members from all schools 2 days prior to the Sabha also lies with the DDE. At the mock
Sabha, the DDE needs to:
❖

Finalise on the agenda of the Sabha.

❖

Orient school POCs who would be raising grievances

❖

Ensure that logistics/ arrangements for the SMC Sabha are in place
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•

It is the DDE that allocates responsibilities among different school HoS about the marquee,
bouquets and refreshments, and constantly follows up with them.

•

DDE also needs to send reminders to numerous officers/ departments about the SMC Sabha
date and further ensure each department has right and hundred per cent representation.

During Sabha:
•

Cross-check all arrangements/logistics before the SMC Sabha begins.

•

Moderate/ facilitate the Sabha along with the constituency MLA.

•

The DDE is responsible to answer all grievances related to education.

•

Make sure that all the other grievances are directed to concerned officers present and that
strict deadlines are sought from them for resolution.

•

Finalise and announce the date for the consequent review meeting to be held 15 days post the
SMC Sabha.

Post Sabha:
•

Send meeting minutes (MoM) & ‘Thank You’ letters to all the officials who participated in the
Sabha.

•

Convene a review meeting based on the MLA’s availability to discuss the resolution status of
each of the grievances raised and finalise on a date for a next SMC Sabha in the same
constituency.

•

Maintain MOM of the review meeting to be discussed in the following SMC Sabha.

•

Send updated status/ a dashboard about the resolution of grievances to all HOS of the
constituency, and suggest that it be displayed on their respective notice boards.

Role of all departments in all three phases of SMC Sabha

Pre Sabha:
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•

Go through the list of grievances that come attached with the invitation letter from DDE &
MLA office and prepare responses/current status for the list.

•

Inform DDE Office of the right representation from the department expected to attend the
Sabha.

During Sabha:

•

Reach on time to the venue on the day the SMC Sabha is held.

•

Respond to all the grievances objectively in a specific and time-bound manner.

•

Take proper notes of the grievances discussed and provide strict timelines for its resolution
along with the name of authority concerned.

Post Sabha:

•

Work on the grievances regarding their respective departments.

•

Attend the review meeting held with the District DDE post 15 days after the SMC Sabha
and share the resolution status of grievances.

Role of SMC parent members in all three phases of SMC Sabha
Pre Sabha:
•

Speak to parents to collate issues/grievances they have in the school.

•

Attend SMC Meeting with school HOS and discuss issues to be raised by the school at the
SMC Sabha.

•

Select/nominate one SMC parent member as SPOC to raise grievances during the Sabha.

•

Carry supporting documents, if any, to the Sabha for the grievances collated.
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During Sabha:
•

SPOC: During the SMC Sabha, raise grievances objectively in a specific and time-bound
manner as oriented to do so in the SMC Mock Sabha.

•

Maintain decorum of the Sabha, as it is organized to have a meaningful dialogue over issues
and seek stringent deadlines for its redressal from the officers present.

•

Leverage the platform to build relationships with SMC parent members from other schools
and learn of the best practices from them.

Post Sabha:
•

Follow up with the school HOS, District DDE, and constituency MLA on the status of the
grievances post SMC Sabha.

Role of teaching staff of venue school in all three phases of SMC Sabha
Pre Sabha:
•

Raise grievances with the SMC members. The grievances could be around any of the
following:

•

❖

Toilets

❖

Bathrooms

❖

Books

❖

Staffroom

❖

Classrooms

❖

Teacher Vacancies

Assist/support HOS & Estate Manager of the school in drafting the invitation letters to be sent
to different officers.
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During Sabha:
•

Teaching staff of the venue school: Assist/Support HOS and Estate Manager in creating the
PPT slides meant to be presented during the SMC Sabha.

•

Venue school teaching staff: On the day of the SMC Sabha need to volunteer in:

•

Arranging logistics at the school

•

Noting minutes of the meeting (MoM)

Post Sabha:
•

Support the school HoS in creating Dashboard of grievances resolved, to be sent to DDE
Zone & DDE District

Role of Non-teaching staff of venue school in all three phases of SMC Sabha
Non-teaching staff consists of - Estate Manager, IT SPOC, cleaning staff, security guards, MidDay Meal contractor, Gardener.
Pre Sabha:
•

Raise school related grievances with SMC members.

•

Estate Manager:
❖

On behalf of the school, document the grievances in the designated format that is to be
sent as an attachment to the invitation letters sent to all the officers concerned.

❖

Maintain a record of/ file supporting documents for the grievances raised/ collated. This
file is referred to during the conduct of the SMC Sabha.

During Sabha:
•

Volunteer for Sabha

Role of DOE in all three phases of SMC Sabha
Pre Sabha:
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•

Issue circulars to DDE office and Heads of Schools regarding SMC Sabha.

•

Take recommendations/suggestions from Not for Profit such as Saajha while making
policies to strengthen the SMC Sabha.

•

Planning Branch: Approve disbursal of budget of INR 1100 allocated to each of the DOE
schools for the Sabha.

•

Ensure DDE Office completely takes the responsibility of organizing the SMC Sabhas in
their respective constituencies.

Post Sabha:
•

Solve grievances directed to the Right to Education (RTE) & care taking branch

•

Prepare an impact evaluation report of SMC Sabha

•

Ensure that the DDE office keeps a track of ATRs & MoMs

Role of Saajha in all three phases of SMC Sabha
Pre Sabha:
•

Design the process framework highlighting the flow of events.

•

Build capacity of SMC members, Heads of Schools, and DDE District and Zone officials
through training and orientation sessions.

•

Constantly follow up with the DDE on preparations.

During Sabha:
•

Design the process framework highlighting the flow of events.

Post Sabha:
•

Design the process framework highlighting the flow of events.

•

Do impact evaluation of the Sabha highlighting the percentage of grievances resolved
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Key activities and stakeholders
involved in an SMC Sabha
This section describes the RASCI (Responsible Accountable Support Consult Inform) Model
which allocates various roles to stakeholders for the Sabha; that is which stakeholder is
responsible, accountable, consulted, informed and required for support at which step and
procedure.
For example, SMC members should be informed about the orientation session of their HoS,
disbursing of MoMs to all stakeholders, they should even be consulted when grievances are
filled in the tracker and should be reached out to, to support the process of collating grievances
and sending invitations to critical departments.
The DDE office is accountable for maximum number of processes – six processes in total,
amongst all the other stakeholders. The processes include finalising a date for Sabha (both the
DDE and MLA have the responsibility of selecting a common date); orientation of HoS (DDE
finalises the date for this meeting and facilitates it along with a member of Saajha); collating
grievances (this is generally done at DDE’s office, she/he ensures that all grievances are written
in a comprehensive manner and all the information asked is entered in the ATR sheet); organise
mock Sabha (he/she ensures that HoS and speaker SMC member are present from all the schools
and all SMC members are oriented about the the processes to be followed on the day of the
Sabha); sending invitations to critical departments (so that they necessarily attend the Sabha);
facilitating the Sabha (that is, they have to ensure the Sabha is conducted smoothly and all
grievances get an appropriate time and solution); and sending MoMs to all stakeholders (this
ensures all departments are on the same page with respect to the grievances raised, solutions
given and timelines committed for the resolution of issues).
Similarly, the departments should support the process of effectively conducting the Sabha (by
responding to grievances and providing a solution for the same) and should be informed when
MoMs are sent to all stakeholders, so that they also have a record of the various grievances
raised.
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RASCI MODEL
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Impact of SMC Sabhas
This section elucidates the impact of SMC Sabhas conducted thus far. The impacts observed
have been categorised under three broad heads- impact in terms of setting accountability,
participation of parents and collective forum. These are described in details below:
Impact in terms of grievance resolution
The SMC Sabha functions as a platform for SMC members to achieve quick resolution of their
grievances. These grievances which would have otherwise taken a longer period of time as well
as involved a tedious apparatus of channels to get resolved are addressed more effectively
through the Sabha’s platform. Till now, approximately 30 per cent of the grievances have been
resolved.
Impact in terms of setting accountability
SMC Sabha acts as a platform to address collective grievances where various stakeholders from
the school put forth their grievances to department officials. Accountability is set on departments
and the officials present commit to timelines for resolution of the grievances. With respect to
particular problems, inter-departmental lags, if any, are also addressed (e.g. if more than two
departments have to solve a grievance, they discuss how they will proceed forward to resolve
the issue). The presence of various stakeholders - HOS, SMC members, MLA, DDE and all
department officials creates a synergy, as well as lays timely accountability on departments to
resolve issues.
Impact in terms of Parental Participation
Unlike other states in India, Delhi brings together an effective model of governance where
parents play a vital role. It has been substantiated that 54 per cent of SMC Parent members
express their grievances at school level SMC meetings that are further addressed in the SMC
Sabhas. The process of grievance resolution becomes more democratic and participative with the
involvement of parents, as generally it’s the school HOS, Estate Manager that liaise with
departments for resolution of grievances.
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Bottlenecks in Resolution of
Grievances
Multiple reasons were found for bottlenecks in resolution of grievances during SMC Sabha.
These have been categorised under three groupings below – school-related, departmental and
process-related bottlenecks.
A. School-related bottlenecks:
•

In the schools, there is no clarity about which grievance should be addressed to which
department and a lack of information about relevant officials mapped to the schools from
various departments amplifies this bottleneck.

•

At the school level, there is no strong mechanism to get updates about the status of
grievance resolution.

B. Departmental bottlenecks
•

Inter-departmental communication does not take place, and presently there is no
mechanism for it. This impacts the effectiveness and efficiency of the redressal process.

•

The right representation from departments has not been identified to influence and impact
resolution of grievance. For example, in case of PWD, only the Junior Engineer attended
but the issue required a representation from Executive Engineer. and Junior Engineer
together.

•

Department Representatives which attended Sabha did not commit to realistic timelines.
For example, unrealistic timelines of 2-15 days were committed for resolving issues.

•

PWD department which is the direct service provider was present at the time of review
meeting, post the SMC Sabha at DDE's office. However, the MLA also did not attend the
follow-up meetings which negatively affected other departments like the MCD, SDM, that
are not directly accountable to the education department.
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C. Process related bottlenecks
As there is no uniform grievance tracker being used across departments and schools to capture
the grievances and their resolution as per timelines, there is a leakage in the system (in terms of
number of grievances at each level in the tracker).
Time required to solve a grievance is generally overshot as there is no standard operating
procedure outlining timelines required to solve a particular type of problem. This overshooting
in solving grievances causes a lot of procedural delays.
Also, Deputy Directors of Education at District level expect a new circular to be released every
year, for conducting Sabhas. The process of issuing circulars involves coordination between
several departments, which gets very time consuming.
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Recommendations
1. In the year 2016, it was anticipated that an SMC Sabha needs to be organised for each
constituency once in three months. However, a thorough examination has shown that it is
unrealistic from the point of view of coordination, arrangement and resolution. Moving
forward, at least one round of the Sabha needs to be accomplished within this year in order
to develop a deeper understanding of issues that the schools face.
2. To ensure accuracy in the process of filling the tracker, it is recommended to orient teachers
and the IT operators within the DDE office prior to the Sabha. The department must ensure
that all grievances received by it are as per the given format.
3. Post an SMC Sabha, review meetings need to be compulsorily held at the office of DDEs in
coordination with the MLA. For this, the DDE office needs to confirm the date of review
meeting towards the end of the SMC Sabha and ensure attendance of critical departments by
sending official invites and status of grievance resolution after the SMC Sabha. Such review
meetings will ensure all grievances are solved according to timelines decided upon in Sabha,
and all stakeholders (HoS, SMC members, DDEs etc.) are updated about the grievance
resolution status.
4. HoS should be required to display the clear status of the grievances on the school pin board
of notices after the ATR meeting is held. Further, they should be required to discuss it at the
SMC meeting in order to keep all members informed about the progress on each grievance.
5. A technological intervention to the SMC Sabhas has come in the form of the launch of the
web-based SMC Application (SMC App); both the Sabha and the app aim to capture and
resolve issues faced by schools. Though the app is at a nascent stage for this purpose, the
SMC Sabha is an established platform to capture, categorise and map issues to concerned
departments.
6. The SMC Sabha serves as a platform for problem-solving with an objective of grievance
resolution. The issues are complex that involve individual government departments that
follow unique processes (established through some of process maps). The SMC Sabha serves
as an opportunity for different government departments to discuss and resolve issues jointly,
thereby making government systems more transparent and clearer to the parent partners.
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7. In order to ensure the continuity of the SMC Sabha process across the remaining 493 DoE
schools, the system needs to ensure:
❖

Ease in the disbursal of budgets i.e. remaining INR 5,42,300 for the remaining 493 DoE
schools

❖

Completion of 1 round of SMC Sabha across 30 constituencies by next state elections,
st

which are to be held in February-March 2020.
❖

Tracking of long-pending grievances of the 493 schools and consequent grievance
classification into Resolved, Unresolved and/or Work-In-Progress
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What has been done till now and
next steps
SMC Sabhas have been conducted in 41 constituencies till date, and twelve district DDEs and
approximately twenty-four zonal DDEs have been trained in the process. In all the Sabhas, a
total of 535 schools (approximately) have raised more than 1257 grievances, of these, 30 per
cent grievances have been resolved. These 41 Sabhas that have conducted provide for a platform
to about 5,184 SMC members to table the problems they face; the Sabhas have trained nearly
324 SMC members on the methods to put forth their issues in front of government officials in an
effective manner so as to reach a resolution. The Sabhas have served as a strong medium in
training and capacity building of the various stakeholders (DDEs, SMC members, HOS, school
staff and more) involved. SMC Sabhas are now shaping into a community engagement platform
as it engages with diverse stakeholders from the community – inside and outside the school, to
redress grievances.
A structuring of the processes and an ATR format had been developed in collaboration with
GSIF( Genpact initiative) between August 2017 and March 2018. This collaboration also paved
a roadmap for revamping the process in the future towards improvement. Detailed process maps
for all the procedures have been created, and various departments have been mapped with
schools to understand the role of different stakeholders answerable to schools and DoE.
Impact Study
An impact study was done across approximately 15 schools, covering 61 grievances to
understand the trend for grievance resolution.
Out of the 61 grievances, we could not get an update for 35 grievances, as either the HOS was
not available, or could not give an update about the grievance. Out of the remaining 35
grievances, 12 were resolved (33.33%), 6 were under process (17%) and 17 were unresolved
(48.5%).
Next Steps
SMC Sabha in 30 constituencies has not been conducted yet. We’re now expecting to resume the
next set of Sabhas as soon as the department issues the circular. We’ll be conducting Sabhas in
these 30 constituencies first, post which we’ll cover constituencies where Sabhas have been
conducted previously.
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The plan in the next Sabhas will also be to integrate SMC app in it. Each school will enter
grievances to be raised in Sabha, in SMC App and flag it. This will help keep a track of such
grievances to understand exactly when does each issue get resolved. The list of red flag issues
will be can also be viewed by DDEs and other officials in DOE and Ministry of Education.
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Annexures
Grievances raised in different categories.
Categories, Issues and Responsible Departments
S. No.

Infrastructure

Infra Related Dept.

1. a

Construction of Classrooms

PWD Civil

1. b

No laboratory in the school

PWD Horticulture

1. c

Upgradation of total school building

PWD Electrical

1. d

Delay in construction work

PWD Mantainence

1. e

Request for second gate

DoE

1. f

No playground in the school

Estate Branch

1. g

Less number of toilets in the school

DDE/DTE

1. h

Over crowded clasrooms

HQ Level
BSES
Fire
MoE
DDA
Estate Manager
HoS

2

Problem of flood lights

PWD Electrical
Estate Branch
DDE/DTE
HQ Level
HoS
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Categories, Issues and Responsible Departments-1
3

Water tank is to be installed

Contractor
DoE
DJB Civil
Care Taking Branch
Estate Branch
DDE/DTE
HoS

4

Maintenance of RO system

PWD Mantainence
DDE/DTE

5

Faulty wire connection of bore well

PWD Electrical
DDE/DTE

6

Water and Sewer Connection

DJB Civil

7

CCTV Cameras

Contractor
DoE
DDE/DTE

8

Problem of blackboards in the school

Care Taking Branch
DDE/DTE

9

Desk shortage

Care Taking Branch
DDE/DTE

10

Installation of fire fighting system

Fire Dept.
DDE/DTE

11

Procurement of water meter

DJB Revenue
DDE/DTE

12

No authorised DJB connection

DJB Revenue
DDE/DTE
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Category, Issues and Responsible Departments
S. No.

Security

1

Provision of safety of girl students

Security Related Dept.
Police Department/SHO
Traffic Police
MLA
DDE/DTE
HoS

2

Wine shop in front of the school

SDM
Excise
MLA
HoS

3

Monkey menace in the school

Monkey Catchers
MCD
MLA
HoS

4

Earthing problem in the school

BSES
PWD Electrical
HoS

5

Unauthorized parking

SDM
MLA
DDE/DTE
HoS
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Category, Issues and Responsible Departments-1
S.No.
1

Welfare Scheme

Welfare Scheme Dept.

Bank Account and Aadhar No.
issues

Bank
DDE/DTE
HoS

2

Mid-Day Meal

MDM Contractor
DDE/DTE
HoS

Category, Issues and Responsible Departments-2
S.No.

Teacher Vacancy
1 Shortage/Vacancy of teachers

Teacher Vacancy Dept.
DDE/DTE
DoE
MoE
SSA
HoS
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Category, Issues and Responsible Departments-3
S.No.

Learning

Learning Dept.

Initiate commerce and science
stream
1

DDE/DTE
DoE
HoS

Category, Issues and Responsible Departments-4
S. No.

Others

1

Non Co-operation of HOS with
SMC Members

Other Dept.

School

SMC
DDE/DTE
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Saajha began as a small project covering 60 municipal schools in North and East Delhi. Today, Saajha’s
creche has grown to include 1,300 schools across Delhi, Jharkand and Karnataka. In the process, we have also
partnered with State Council of Educational Research and Training (SCERT, Delhi) and the Tribal
Development Department (TDD), Maharashtra for building systemic capabilities for state-wide projects. .
Partnerships form the core of our vision to enhance parental involvement by creating 10 million parent
partners by 2025. Invigorating parental participation has only been made possible through various partners in
Delhi, Jharkand (Tata Trusts, Clnl) and Karnataka (Deshpande foundation, Mantra4Change) - whose support
has been essential to our success.
As we take a moment to celebrate the change which the parents could facilitate, we would like to thank each
and every partner, mentor and well-wisher who has helped us along our journey.

Our Partners

