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Glossary 

ASER Annual Status of Education Report

BEO Block Education officer

BRC Block Resource Coordinator

CRP Cluster Resource Person

DDPI Deputy Director of Public Instruction

HM Head Master

JD Joint Director

NCT National Capital Territory

NGO Non Governmental Organisation

SDMC School Development Management Committee

SLO Student Learning Outcomes

SMC School Management Commitee

STR Student Teacher Ratio

SVS Saajha Vishleshan Sabha



Preface 
Saajha had been working in urban municipal schools impacting about 40,000 children. The team, 

while confident about the urban setting, was unsure about the applicability in rural setting. This 

was made even more important given most of the children in government schools reside in a 

rural setting.  

In partnership with Deshpande Foundation, we initiated a project in small town of Hubli which 

for the first time, allowed us to test out our interventions in a very different setting. What started 

as a small project, soon became a district-wide project impacting 99 schools and is now set to be 

replicated in other parts of Karnataka.  

This report is our attempt to capture our interventions in Hubli during the year and summarizing 

our learning from various interventions we had undertaken in the geography. 
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Part I :Saajha Vishleshan Sabha 



Executive Summary 
In order to take any proactive step to improve learning outcomes, it is important to first assess 

the learning levels of children. Saajha Vishleshan Sabha (SVS) is a systematic process developed 

by Saajha to assess student’s learning level by involving SDMC/SMC and other stakeholders. 

Through Saajha Vishleshan Sabha (SVS), teachers and parents assess the learning levels of 

students in the school or community. This is instrumental in sensitizing parents towards learning 

as well as in improving learning outcomes through the use of authentic data.  

An SVS was conducted in 92 schools in the Kundagol block of Hubli district to gauge the 

learning level of the children of grade 5 in English and Maths. A ‘Do it yourself kit’ was prepared 

in Kannada and delivered in each school and a video was shared on how to conduct the audit to 

help parents and SDMC members to jointly assess the students with teachers.  A total of 1,696 

students participated, 416 SDMC members attended and 872 parents were involved in the SVS.  

Post the SVS, data was compiled, refined and was sent back to schools, for the SDMCs to 

prepare plans based on it. The plans would aim at improving learning level of students. 

Additionally, tools and charts were sent to school to make parents more aware about their child's 

learning journey. 
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Design of the Project 
Saajha Vishleshan Sabha (SVS) is a process developed to gauge students’ learning levels with 

the active involvement SDMC/SMC members, school staff, parents and children. Collaboration 

among these diverse stakeholders is the key to a successful SVS, which is then deeply 

instrumental in sensitizing parents about their role in a child’s learning. 

The design of SVS typically comprises five key steps: 

Step one involves - finalising the date, timing and making logistical arrangements for conducting 

the SVS. The planning is done by SDMC members along with the HM and teachers. After that, 

tools for SVS like the printouts of sample tests, compilation sheets etc are prepared and a 

detailed assessment plan is made. 

In step two - SDMC members build their understanding on assessment tools and processes. A 2-3 

hour training and mock exercise of SVS is conducted for parents who volunteer and important 

pointers to be followed are discussed. 

SDMC members conduct the assessment of students by taking a reading test of English and then 

Math using a tool added in Annexure. After the assessment, students’ levels are entered in the 

compilation sheet for documentation. 

As the fourth step- SDMC members analyse the assessment data with the class teachers. Based 

on the data, students are classified into beginner level, letter level and other levels. 

SDMC members share assessment data with parents and suggest ideas which they can implement 

to improve their children’s learning levels. 

As a final step, both teachers and parents act on the findings of the SVS and take necessary 

action to improve learning outcomes in the school and the home. Saajha team works closely with 

the SDMC and the school authorities to implement this SVS plan 
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Execution Plan 
OBJECTIVE: 

The primary objective was to conduct the Saajha Vishleshan Sabha in 99 schools of Kundagol 

block and to gauge the learning levels of children of Class 5 using the ASER tool.  

 IMPLEMENTATION: 

1. Permissions – Since the programme is conducted across all schools, it is imperative to take 

necessary permission from block education officials. Thus, permission was taken from the 

Block Education Officer (BEO) and a date for SVS was fixed. 

2. Content – The content for SVS like the reading tools, assessement sheets and compilation 

sheets are prepared in English and then translated to Kannada, keeping the local context in 

mind. An illustrator and translator were hired for the same. Additionally, a manual for 

conducting SVS was designed and a banner was printed. 

3. Training – Initially, Saajha’s facilitators were oriented and trained on the SVS process so 

that they could facilitate it effectively on the ground. After that, training for conducting SVS 

was provided to CRPs – specifically on how joint assessment is conducted and on their role 

in the process. 

4. Awareness – The SVS manual and banner was couriered to the 99 schools. A WhatsApp 

group of principals from the 99 schools was created and information on SVS was sent to 

them regularly. For instance, a video manual of the SVS process was created and  shared on 

the group for the HM’s perusal. A call centre was also established to communicate regularly 

with the schools.  

5. Implementation – SVS was conducted in the school as per the plan. Saajha’s team visited 

random schools to monitor and oversee the process 

6. Post-process – We followed up with schools which couldn’t conduct the SVS that day and 

fixed another date for it. From the 92 schools that conducted SVS, we collected the 

assessment data, and digitized and verified it.  
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Data 
Out of the 99 schools in Kundagol block, SVS was successful conducted in 92 of them. 

The following table gives a snapshot of the programme figures: 

No. of schools that conducted SVS 92 out of  99

No. of students participated 1696

No. of SDMC attended 416

No. of parents attended 872
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OUTCOMES 
• Phone calls were made to 283 parents, and feedback was collected from them. Most of them 

claimed that their children’s English reading levels have improved  

• Parents also said they were now more confident to interact with their children and had started 

speaking to them about learning and were happy to do their bit to improve their learning with 

the help of the SVS process  

• We introduced Google Bolo app to these 283 parents and involved them in improving reading 

English stories of their children. Parents were instructed about the app and to observe children 

while reading these stories.  

• It was observed by the SDMC that more than 30% of students from grade 5 had improved 

their English reading skills 
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Challenges  
• A lot of schools were not cooperative in the data collection process. Some of the schools had 

sent only photo of the SVS banner in the form of documentation. We had to make 30+ calls 

each day to follow up with schools for sending the student-wise data sheet to us. 

• Few schools had marked all the levels in the compilation sheet instead of highest level - this 

made the data-entry process more time consuming. 

• We had to check each school's data to nullify the mismatch of 300+ records 

• Entry of 260+ records had to be made after verifying it – a resource and time intensive process 
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Learnings 
• We should have communicated clearly with schools on how the data has to be compiled and 

sent.  

• Data entry operator should have been informed in advance about SVS details and our 

expectations so that the verification would happen just after the data entry 

• Instead of us collecting all the data from schools, it could have been sent to CRPs and then 

collected from them. This would reduce unnecessary follow-ups with schools 

• We should reach out effectively to schools which didn’t conduct the SVS, find out the reasons 

and motivate them to conduct it in the future.  
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Next Steps 
After the joint assessment, a letter was prepared for all 92 schools that conducted the SVS. The 

letter included details of conducting SDMC meetings effectively, results of SVS and ideas/

suggestions on improving child’s learning levels. The letter was translated to Kannada and was 

sent to all schools via post. (attached in Annexure) 

Additionally, charts and tools on improving English reading and Math comprehension levels 

were prepared and printed. School visits were planned by dividing all the schools among the 

team and dates were assigned for each visit. During the school visit, the teams pasted the charts 

on the school’s walls and phone numbers of five parents from each schools were collected. We 

called these parents and gave them tasks of asking learning-related questions to their children 
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Annexure 
Annexure 1 

SVS manual in Kannada 
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Annexure 2 

Post Joint Assessment Letter: 
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Part II :SDMC Sabhas 



Executive Summary 
SDMC sabha was conceptualized by Saajha to create a platform where SDMC and Government 

officials to address issues being faced by schools, and discuss steps to mitigate them. 

After being conducted several times successfully in Delhi, the sabha was held for the first time in 

Kundagol. 45 schools were a part of the SDMC Sabha and 146 SDMC members were present. 

Issues like shortage of teachers, infrastructure of the school were discussed among others.  

After Saajha’s follow-up, grievances like teachers shortage were resolved in one of the schools, 

CRPs promised to visit the schools often and also try to attend SDMC meetings to address 

school-related issues. 
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Design of Sabha 
An SDMC Sabha is an event that requires extensive collaboration and coordination between the 

government, school staff, SDMC, parents and Saajha. Typically, the design of the programme 

involves the following steps: 

Pre Sabha tasks list 

• Fixing of date 

• Permissions 

• Orientation of stakeholders 

• Grievance collection 

• Sending invitations 

During Sabha Task list 

• Grievance redressal 

• Awards distribution 

• Speeches by dignitaries 

• Refreshments 

Post Sabha Task list 

• Follow-up on grievances 

• Review of SDMC Sabha 

The SDMC Sabha conducted in Kundagol is based on the design and implementation of SMC 

Sabhas in Delhi conducted in collaboration with the Directorate of Education, NCT of Delhi. The 

design was modified keeping the local context of Hubli in mind, however the overall objective 

and theme of the exercise remained the same. 
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Execution Plan 
The execution of the SDMC Sabha can be divided into three broad phases – Pre, During and Post 

Pre-Sabha 

Permissions  

The permission for conducting the SDMC Sabha was obtained from the Block Education Officer 

and a date was fixed. We also visited the DDPI office, and informed the officer concerned for the 

programme 

Invitations  

The invitation letter for the Sabha was sent to all 99 schools of Kundagol block via post. The 

BEO’s permission letter was attached to the letter. The invitation has been given below: 

Additionally, we informed all CRPs about the Sabha and requested them to follow-up with 

schools regarding their presence in the Sabha. Calls were made to all HMs in order to verify if 

the letters posted to them were received and read. After that, all concerned government officials 

like CPI, DDPI, JD and BEO were invited for the SDMC Sabha. A reminder message was sent to 

all stakeholders before the Sabha 

Logistics 
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A hall was booked for the Sabha with adequate space and arrangements for the programme. We 

also made arrangements for lunch, speakers, mic and projectors. Two volunteers were engaged to 

help us with the programme. 

Award 

In order to make the programme more effective, it was decided to felicitate the best SDMC from 

each cluster in the Sabha. The best SDMCs were shortlisted after a meeting with the BEO and 

CRPs. Concerned HMs were informed about the award and their presence was confirmed. 

During Sabha 

The highlight of the SDMC Sabha was the grievance redressal session. The following table 

provides a brief snapshot of the conversations in the session: 

No. Grievances by SDMC Officials’ Response

1

Concern about dept conducting 

trainings in February, as exams start 

from March and teachers should 

focus on academics. All trainings 

should be concluded by January

BEO doesn’t have a say in it, as 

trainings are planned at state level. 

However, this concern would be raised 

and addressed for the next year

2

Shortage of teachers in schools; 

delay in teachers’ deputation leads 

to no teachers in the class for long 

periods of time

Extra teachers provided to some 

schools. Others to be arranged in 2 

weeks. STR of 30:1 to be followed in 

all schools. Hoping to roll out subject-

wise teachers system soon

3

Infrastructure issues in 2 schools – 

need for wall between boys and girls 

toilets; repair of roofs in some 

classrooms

Photos to be sent along with written 

letter and budget details.It will be  

sanctioned

4

CRPs are supposed to conduct 

regular visits to schools and inform 

BEO – no such visit was conducted in 

part  five months

CRP of that cluster was present and 

denied the claim. Few meetings 

couldn’t be conducted due to clashes 

with other work

5 No toilet in LPS Yaraguppi

There was no update on the issue and 

we are waiting to hear from the DDPI 

on this
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Post Sabha 

1. Data from the SDMC Sabha was collected and compiled 

2. All issues raised in the Sabha were tracked by calling the SDMC president every week and 

collecting updates 
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Data And Outcomes 
The following table provides a brief snapshot of the attendance in the SDMC Sabha 

SDMC members who attended the workshop were happy that they could meet the BRC and their 

cluster CRPs directly and get a  response to their queries. A fruitful Q&A session of more than 45 

minutes was conducted between the officials and SDMC members. 

With respect to grievance redressal, most of the infrastructure-related issues raised in the Sabha 

were not solved due to shortage of funds. Through the active use of the call centre, the issue of 

teachers’ shortage in Benakanahalli school was addressed. The SDMC was instructed to write a  

letter to the BEO,  we followed up with SDMC on regular intervals through calls and supported 

them throughout  – a deputy teacher was provided in the span of a month. 

No of schools attended 45

No. of SDMC 140

Govt officials 6
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Challenges and Feedback 
Following were some of the key challenges faced in the Sabha: 

1. Due to limited follow-ups and our inability to convey the importance of their presence, 

several key stakeholders like BEO, Akshay Patra, Sanjeev Kulkarni from Deshpande 

Foundation and DDPI didn’t turn up for the Sabha 

2. Despite multiple reminders, we had to make phone calls to HMs on the day of the Sabha to 

ensure their presence 

3. One of the CRPs left the programme early which led to outcry from SDMC members, which 

gave rise to a feeling that their time and concerns were not being taken seriously 

Some of the feedback on the SDMC Sabha collected from different stakeholders has been given 

below: 

1. CRPs - They felt that the program was well organised, and requested for more such 

interventions at the ground level. 

2.  SDMC - The SDMC members voiced the need for such platforms where they can talk to 

officials directly. They would like state-level officials to attend the event, the next time. 

3. BRC – Sabha was a good idea to provide a platform to hear the grievances of the SDMC 

members directly. Even though all grievances were not resolved, it gave them a space to 

explain the reasons to SDMC members and make themselves more accountable. 
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Part III :Capacity Building and Support



Executive Summary 
A crucial part of Saajha’s intervention with SDMCs in Hubli is providing regular support to them 

as well as their capacity building so that they could be more effectively involved in the 

functioning of schools. Three initiatives form the backbone of this exercise 

1. Community Events 

2. Trainings – SDMC workshops 

3. Call Centre 

The primary objective of these interventions is to increase the bond between the parent and the 

child, increase the attendance in the PTM and SDMC meetings and drive parents towards their 

active participation in the learning of their children. Through call support we could reach to more 

number of parents and  guide them on questions to be asked in PTMs, importance of sending 

their children to the school regularly, attending SDMC meetings and voicing out their opinion to 

have healthy discussions and providing a helping hand to the HMs for any kind of support 

needed for the overall development of the school. 

The report will elaborate on each of these interventions in details explaining their meaning, 

scope and outcomes. 
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Community Events 
Saajha strongly believes that local communities can play a pivotal role in education. We often 

leverage community events in order to mobilize parents and children on learning-related issues. 

Karnataka’s government schools have a 15-day vacation during Dussehra. Hence, we decided to 

organize two community events for creating awareness among parents on the learning of their 

children. The objectives of these events were as follows: 

• To create a conducive learning environment for children 

• To increase parents’ participation in the school during meetings with teachers and HM 

• Improve the relationship between a parent and their child. 

Event 1:  Benakanahalli, Kundagol 

A Rangoli/Drawing competition was organized for the children of the Benakanahalli community 

on 13th Oct 2018.  11 girls participated for the Rangoli competition. More than 130 people from 

the community attended the event.  
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Planning: 

• We spoke to SDMC members from the community and fixed a date and venue 

• We prepared an invitation card as shown which was circulated in the community through text 

messages and hoardings.  

• We visited houses in the community personally and invited people for the event.  

• Announcements were also made through a loudspeaker 

Event: 

The competition held on 13th October and  saw some good participation from the community. 

The competition lasted for 40 minutes. Winners were announced and prizes were distributed after 

that. 

An important insight from the event was that boys didn’t participate in the competition. In the 

future, we need to evolve strategies to involve them as well. However, the overwhelming 

participation of the village’s community was a good indication of their involvement in our work. 

Event 2:  CHAKALABBI, Kundagol 

With an objective to create awareness about the importance of SDMC meetings, PTM and role of 

a parent at home, a report card reading event was organized in Chakalabbi. Most of the  parents 

often do not know what a report card consists of and sign it without reading it or understanding it 

carefully. The event aimed to address this issue.  

Design: 

As a part of the event, each parent had to read and understand their child’s report card. We also 

asked them to highlight what requires to be done to secure better marks and to improve the 

child’s overall performance. We explained to parents on how to comprehend the report and the 

importance of knowing the learning level of their children. We divided the parents’ into smaller 

groups of three and asked them to write down what can be done to improve the child’s 

performance. Each group wrote down the responsibilities of the teacher and parents on helping 

children. 
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26 parents participated in the event and we were able to identify SDMC champion members 

through the exercise.  

The following outcomes were achieved through the event: 

• Each parent knew how to comprehend a report card and it importance  

• Each parent understood their responsibility and their role at home with respect to the learning 

of the children. 

• Parents understood the importance of attending SDMC meetings in the schools. 

Page �  of �44 64



SDMC Workshops 
Saajha conducts workshops for SDMC members to build their capacity, increase their 

participation in SDMC meetings and to make them aware of their roles and responsibilities. Two 

such workshops were conducted in 2018 – 2019. A detailed overview of both the workshops 

have been given below: 

Workshop 1 – August 2018 

SDMC workshop was conducted cluster-wise for the ten clusters in Kundagol. There was a total 

of 330 participants in the workshop out of which 173 were parent members, 79 were HMs, 70 

were teachers and 8 CRPs. Overall school attendance was high with 94 schools attending out of 

99 which is more than 94%.  

The outcomes of the workshop are given below: 

1. Collaboration with the team members 

• Take initiative and believe in yourself 

• Respect others and appreciate their effort 

• Importance of team work 

• Commitment in the work taken up 

2.  Roles and responsibilities 

• Meeting should be conducted every month to ensure high attendance and members' 

participation 

• Agenda should be based on SLO(Students learning outcome) 

• Conduct PTM once in 3 months 

• Adhere to the rules like arriving on time, keeping phone in silent etc 

• MOM has to be taken down and read out loud to everyone at the end of the meeting 
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3. Involvement in schools, community and home 

4. SDMC plan for 6 months was prepared about the students learning outcome and 

infrastructure which enabled them to re-think existing issues and solutions for the same. 

5. Schools shared their experiences of solving problems through BEO, Gram Panchayat, 

funders etc which gave an idea to other schools to implement similar solutions to their 

issues. 

School Community Home

Create an excellent 

learning environment 

for the students

Conduct reading 

activities for the 

students and check 

their level

Parents to send their child 

everyday to the school and 

attend the PTMs regularly.

Conducting PTM 

regularly and sharing the 

student’s report

Open community 

classes and students 

with low learning 

outcomes about 

the basics of the 

subjects

Parents to encourage to 

complete homework
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Data 

Total number of schools in each cluster and the number of schools which attended from each 

cluster is shown in the graph below.  

Note: Urdu schools are added in every cluster and not considered as a separate cluster 

Overall 94 schools attended out of 99 among the 9 clusters of the Kundagol block. Out of 495 

SDMC members, 330 participants attended the workshop.  

Break up of participants                                                                                                                                         

We had invited 5 members from each school, out of which 1 HM, 1 teacher and 3 parent 

members were present. The breakup of the expected and attended participants is as shown below: 

Title Expected Attended

HM 99 79

Teachers 99 70

Parents 297 173

CRP 9 8
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Feedback 

Some of the feedback on the workshop collected from different stakeholders has been 

summarized below: 

• Workshop was an excellent platform where HMs, teachers and parent members of the cluster 

got together on a common agenda 

• Parents became aware of their roles and responsibilities as SDMC members 

• Such workshops need to be conducted for all parents to increase awareness on the importance 

of education. 

• Provide a booklet to each SDMC member on their roles and responsibilities, do’s and dont’s 

etc  

Workshop 2 – FEBRUARY 2019 

The second SDMC workshop was conducted on the importance of PTMs in schools. This 

workshop was held on a single day with all the clusters combined together. There were 142 

participants from 45 schools. Each school was given a PTM booklet which had the step by step 

process of conducting PTM. 

Outcomes: 

• Importance of PTM was understood well with the help of a video and practical example 

shown from one of the block’s schools itself 

• SDMC would help the Teachers during the PTM to bring in more attendance and also conduct 

the PTMs regularly. 

• More than 45 schools conducted PTM after the workshop and also observed an improved 

attendance of parents 

• Parents were asking relevant questions to the teachers, as the questionnaire was provided to 

them. 

• Parents were confident and knew the flow of the PTM, the points to be discussed and support 

to be extended to teachers to improve their child’s learning. 

Challenges: 
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1. The workshop had low attendance due to a number of reasons -Department had already 

trained SDMC recently. The workshop was also held around the time of a popular religious 

fair. In some schools. SDMC’s term has ended and new ones weren’t formed yet. 

2. BEO had instructed not to invite HMs and teachers for the training as there were other 

trainings already scheduled for them 

3. Several members arrived late for the training which hampered expectation setting in the 

workshops 

4. CRPs were not given the lead in conducting sessions, which could have led to better 

connection with the SDMC 

Feedback: 

• Meet and greet session before the start of the program happened between SDMC of various 

clusters which helped in building a network among the people of the same cluster.  

• SDMC members who attended the workshop were happy that they could meet the BRC and 

their cluster CRPs directly and get responses to their queries. 

• Stories shared by SDMC helped in motivating each other. For instance.  KGS, Gudageri had 

fixed SDMC meetings on second Saturday of every month so that there is no clash/confusion 

on fixing the date. This idea was appreciated by most of the schools and they said they would 

plan to implement it in their schools as well.  

•  SDMC members shared that such a platform should be created every quarter so that a culture 

of peer learning can be created 
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Call Centre Support    

Problem Statement: 

Saajha’s facilitators had to make multiple visits to schools for mundane, miniscule tasks like 

asking for the date of an SDMC meeting, giving a document or inquiring about meeting agenda. 

Two facilitators and 99 schools meant each school can be visited only once in two months which 

affected the process of building rapport, creating impact and achieving goals. Additionally, a few 

clusters like Harlapur and Yaliwala had no frequent buses and visiting these schools and co-

ordinating with theit staff was a challenging task. To address these issues, it was decided to set 

up a call centre so that call-based support could be provided to schools and Saajha’s operations 

could be conducted with reduced investment of physical resources. 

Implementation  

A process was designed for the functioning of the call centre. The monthly cycle of calls has 

been explained below: 
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A typical call conducted by the call centre can be summarized as given below 

 

Call-based Support 

The call centre was instrumental in providing the following support to SDMC: 

1. Profiling of SDMC members of all the 99 schools were done with the help of the BRC  

2. Verified the numbers of SDMC members as and when the calls were made to the members 

and members’ database was upated  

3. Connected with the SDMC members on a regular basis, which helped to increase the 

attendance of the SDMC meetings.  

4. Helped HM's in conducting SDMC meetings regularly every month by inviting members and 

sending reminders, setting useful agendas for the meeting. 
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5. A helpline number with SDMC members who can reach out to us for any kind of 

information or help related to SDMC roles and responsibilities or steps to overcome 

teachers’ shortage in their school 

6.  Collection of data from each school during SVS, SDMC monthly meetings became easier 

with the help of calls made to the HMs, SDMC presidents and parent members of SDMC  
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Outcomes 
The table below shows the outgoing and incoming calls on a monthly basis.  

Following are the key outcomes achieved by the call centre: 

• Increased attendance in SDMC meetings of 30 schools - upto 35% more than the usual 

attendance 

• In 64 schools, SDMC meetings were held more than 5 times. 

• While conducting SVS in 92 schools, it helped to convey the process, align and collect data 

• 270+ parents were supported through calls for Google Bolo app installation and resolving 

queries  

Case Studies: 

A. Parents fear of questions to be asked in PTMs 

Every month, every 20 incoming calls were from parents who didn’t know what questions 

were to be asked during a PTM. We helped them by giving them a questionnaire in Kannada 

vocally on phone or via WhatsApp. Some of the questions we gave them were:  

Outgoing Calls  Incoming Calls 

Nov - 126  

December - 150 

January - 230  

February - 303  

March - 160  

April – 95

Nov - 16  

December - 53 

January - 67  

February - 85  

March - 64 

April - 43
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• Does my child participate (take part) well in class? 

• Is my child progressing as expected? 

• What do they do well? 

• What do they need help with? 

• What can I do to help? 

• Does my child seem settled at school? 7.How do they get along with  

others? 

• Are there any areas for concern? 

• What's the best way to contact you if I want to follow up on anything we've talked about? 

B. Issues with teacher transfer 

In Yaraguppi Cluster, there was a teacher on deputation who was transfered to other school, 

but SDMC wanted to retain that teacher till they get a replacement. So, they wanted to write 

a letter to BEO to know when they would get a replacement and for how long would the 

teacher could be retained. When we received the call, we explained the whole process to the 

SDMC and also shared a sample letter for reference with the SDMC president. We suggested 

that they first approach the CRP and then escalate it to the BEO after a week’s time. We also 

guided them on the process to approach the BEO. 
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Challenges: 
1. It is difficult to assess the quality of calls made via the call centre. It is a tedious task to 

record, store and go through each call for quality improvement 

2.  Data collection was done manually - How many calls per month, what kind of queries are 

most common, how many parents are actively participating the meetings after the call 

support 

3. Use of qualitative information for content designing could not be done due to problems with 

storage 

4. Most parents would call after working hours of the executives. 
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Learnings and Next Steps: 
Learnings 

1. A technology-based call centre will help to overcome challenges related to data collection 

and storage. Knowlarity tool was identified by the team provide call centre support. 

2. Repetitive calls can be addressed through voice messages or an automated call 

Next Steps 

• We have collaborated with a reputed NGO named ‘Mantra4Change’ and have started our 

operations in Bangalore in Anekal block from Aug 2019. We are now extending our support to 

280 schools at the block level.  

• We are working on collaborating/raising funds for the upcoming projects in Kundagol and 

Bangalore to implement the below plan: 

Initiatives Why(Objective) How(Process)

Annual training of 

Government 

trainers supported 

for better training of 

SDMC members

To build capacity of 

Government trainers to 

train SDMC on  

●Ensure effective 

usage of funds for child 

well-being  

●Expedite 

Infrastructure 

Development   

●Tracking Learning 

Outcomes

●Bi-annual workshop for 2 days  

●Objectives would be prioritized based on 

the findings from the initial field visits and 

suggestion of the committees at state 

●On call support to the trainers throughout 

the year
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One video every 

two months to 

share best 

practices, address 

key challenges and 

enable actions

To create awareness 

among SDMC  

●Know their roles and 

responsibility 

●Include best practices 

in their work 

●Filter the challenges 

and prioritize 

●Direction to resolve it

●Groups to be formed of SDMC presidents 

and other members on whatsapp 

●Video to be shared on Youtube and 

provide the link to the users

Simple learning 

improvement 

activities would be 

shared once in two 

months

To improve learning of 

children by SDMC/

parents intervention

●Do it yourself manuals with the help of 

which SDMC can gauge the current learning 

level of children and can help further to 

improve by bringing it to the notice of the 

teacher and following it up.  

●Handbooks for SDMC on how to conduct 

effective SDMC meetings, PTMs which 

would help in improvement of learning of 

children 

●Suggest app based learning to teachers/

SDMC like ‘Bolo’ app, child can improve 

reading with minimum help

Parents and SDMC 

members would 

have access to a 

help-line and call 

centre

To help parents and 

SDMC be on right 

direction to solve 

grievance 

●To ensure their 

queries are answered 

●Suggest alternatives 

for the problem  

●Encourage to Follow 

up on the issue until 

addressed/resolved

●Helpline number would be set up and 

shared across schools 

●Agent would speak the local language for 

better understanding 

●Calls would be recorded for better quality 

and improvement
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A team of on-

ground facilitators 

who would engage 

with stakeholders 

on field

On-ground facilitators 

to check 

●SDMC for its 

understanding 

●Regularity of SDMC 

meetings being held 

●Support Government 

officials

●1 facilitator for every 3 clusters ~30 schools 

●Visit schools/government office to ensure 

SDMC meetings are held regularly, ensure 

PTMs are held regularly, problems are being 

addressed and resolved, check the app 

usage, collection of data
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Annexure 
Annexure 1 

Kundagol Data 

Cluster Name School Name No.of  

SDMC  

meetings  

conducte

d  

per year  

(June 18- 

 Feb 19)

Avg %  

attendance 

in  

SDMC in  

June-July 

18 

(Before 

Saajha  

workshop 

and  

Support)

Avg %  

attendanc

e  

in SDMC 

in  

Jan-Feb 

19

Number 

of 

 Social  

Audits

English 

(story level) 

 in %

Maths 

(Division) 

 in %

PTM  

Conducte

d 

 between 

 August  

Novembe

r

HARALAPUR

GHPS 

HARALAPUR

7 50 89 1 20 59 1

HARALAPUR

GHPS KANNADA 

BOYS KALAS

7 81 75 1 16 53 1

HARALAPUR

GHPS 

SANKLIPUR

8 61 72 1 23 62 1

HARALAPUR

GHPS 

SULTANPUR

7 44 94 1 40 50 1

HARALAPUR

GLPS 

HARALAPUR

8 97 97 1 33 53 2

HARALAPUR GLPS KALAS 9 83 86 1 9 29 1

GUDAGERI

GHPS 

GOUDAGERI

6 81 81 1 20 65 1

GUDAGERI

GHPS KANNADA 

GIRLS 

GUDAGERI

8 94 89 1 24 55 3

GUDAGERI GHPS RATTIGERI 7 61 39 1 24 62 1

GUDAGERI

GLPS 

GOUDAGERI

8 47 53 1 12 41 2

GUDAGERI

GLPS 

MANDIGANAL

7 56 50 1 33 83 1

GUDAGERI

GLPS NO. 1 

GUDAGERI

7 86 86 1 42 58 2
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GUDAGERI

MODEL GHPS 

GUDAGERI

7 53 89 1 6 69 2

INGALAGI GHPS BETADUR 6 50 83 1 24 35 1

INGALAGI

GHPS 

HANCHINAL 7 72 78 1 25 25 2

INGALAGI

GHPS 

HIREBUDIHAL 7 78 89 1 0 69 1

INGALAGI

GHPS HOSA 

HANCHINAL 7 72 81 1 20 33 1

INGALAGI

GHPS 

INAMAKOPPA 7 86 81 1 18 75 2

INGALAGI GHPS INGALAGI 5 33 81 1 27 47 1

INGALAGI

GHPS KANNADA 

GIRLS BETADUR 6 42 42 1 31 31 1

INGALAGI GHPS KUBIHAL 8 94 94 1 23 44 1

INGALAGI

GHPS 

MATTIGATTI 7 72 53 1 28 50 3

INGALAGI GHPS TEERTHA 7 61 58 1 29 65 1

INGALAGI

GLPS 

HANAMANAHAL

LI 8 47 47 1 16 50 1

INGALAGI

GLPS KANNADA 

GIRLS INGALAGI 6 86 61 1 55 70 2

INGALAGI GLPS RAMAPUR 7 75 72 1 0 83 1

KAMADOLLI

GHPS 

HIREHARAKUNI 3 50 0 1 0 42 1

KAMADOLLI

GHPS 

KAMADOLLI 4 53 28 1 36 44 1

KAMADOLLI

GHPS KANNADA 

GIRLS 

HIREHARAKUNI 3 53 0 1 38 62 2

KAMADOLLI

GHPS KANNADA 

GIRLS 

KAMADOLLI 4 53 25 1 38 63 1

KAMADOLLI

GHPS KANNADA 

GIRLS 

TARLAGHATTA 0 0 0 1 48 57 1

KAMADOLLI

GHPS 

NELAGUDDA 5 44 25 1 27 82 1

KAMADOLLI GLPS BU KOPPA 6 61 58 1 60 70 2
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KAMADOLLI

GLPS 

CHIKKAHARAKU

NI 0 0 0 1 67 67 1

KAMADOLLI

GLPS JANATA 

PLOT 

HIREHARAKUNI 5 28 28 0 0

KAMADOLLI

MODEL GHPS 

BOYS 

KAMADOLLI 5 53 28 1 3 43 1

KAMADOLLI

MODEL GHPS 

TARLAGHATTA 5 53 28 1 29 46 1

KUNDAGOL GHPS BILEBAL 0 0 0 1 75 50 1

KUNDAGOL GHPS DEVANUR 3 53 28 1 67 67 1

KUNDAGOL

GHPS 

GUDENAKATTI

5 33 33 1 30 42 2

KUNDAGOL

GHPS 

KADAPATTI

3 0 53 0 No data - 

did not 

conduct 

SVS

0

KUNDAGOL

GHPS NO. 2 

KUNDAGOL

5 56 33 1 47 47 1

KUNDAGOL

GHPS PURA 

KUNDAGOL 0 0 0 1 27 32 1

KUNDAGOL GHPS SHIRUR 4 50 28 1 0 13 1

KUNDAGOL

GHPS 

YARINARAYANA

PUR

3 25 28 1 No data - 

did not 

conduct 

SVS

0

KUNDAGOL

MKGS 

KUNDAGOL

3 28 33 1 19 40 1

KUNDAGOL GLPS ALLAPUR 0 0 0 1 0 40 1

KUNDAGOL

GLPS 

KUNDAGOL

3 25 28 1 50 75 1

SAUNSHI

GHPS 

HOSAHALLI

7 33 72 1 50 75 1

SAUNSHI

GHPS KANNADA 

GIRLS SAUNSHI

8 50 78 1 0 11 1

SAUNSHI

GHPS KANNADA 

GIRLS 

YAREBUDIHAL

8 94 92 1 65 53 2
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SAUNSHI

GHPS NO. 1 

SAUNSHI

7 100 100 1 14 49 2

SAUNSHI

GHPS 

PASHUPATIHAL

8 61 72 1 25 40 1

SAUNSHI

GLPS KANNADA 

GIRLS 

PASHUPATIHAL

6 47 61 1 69 81 1

SAUNSHI

GLPS NO. 2 

SAUNSHI

2 0 50 1 0 56 1

SAUNSHI

GLPS NO. 3 

SAUNSHI

7 75 61 1 11 47 2

SAUNSHI

MODEL 

CENTRAL GHPS 

SAUNSHI

7 94 64 1 3 18 2

SAUNSHI

MODEL GHPS 

YAREBUDIHAL No data 1 57 71 1

YALIWAL

GHPS 

GURUVINAHALLI

7 50 78 1 No data - 

did not 

conduct 

SVS

1

YALIWAL

GHPS 

HOSAKATTI No data

1 No data - 

did not 

conduct 

SVS

0

YALIWAL GHPS JIGALUR 7 75 42 1 0 41 1

YALIWAL

GHPS KANNADA 

GIRLS YALIWAL

8 89 86 1 17 41 2

YALIWAL GHPS KUNKUR 0 0 0 1 7 38 1

YALIWAL GHPS MALALI 6 42 89 1 0 47 1

YALIWAL

GHPS 

RAMANAKOPPA

6 94 86 1 18 58 1

YALIWAL

GLPS 

BELLIGATTI

6 0 94 1 0 100 2

YALIWAL

GLPS 

VITTALAPUR

7 61 86 1 0 45 1

YALIWAL

MODEL GHPS 

YALIWAL

7 97 61 1 22 61 1

YARAGUPPI GHPS BASAPUR 6 53 67 1 13 73 1

YARAGUPPI

GHPS 

BENAKANAHALL

I

5 53 22 1 57 86 1
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YARAGUPPI

GHPS 

CHAKALABBI

5 50 33 1 18 41 1

YARAGUPPI

GHPS 

CHIKKANARTI

5 69 39 1 5 82 1

YARAGUPPI

GHPS 

HIRENARTI

4 50 25 1 9 12 1

YARAGUPPI

GHPS KANNADA 

BOYS 

YARAGUPPI

0 0 0 1 0 50 1

YARAGUPPI

GHPS KANNADA 

GIRLS 

YARAGUPPI

0 0 0 1 28 53 1

YARAGUPPI

GLPS 

MULLAHALLI

3 53 No data 1 24 76 1

URDU 

KUNDAGOL

GHPS URDU 

BOYS 

GUDAGERI

5 53 53 1 56 56 1

URDU 

KUNDAGOL

GHPS URDU 

BOYS INGALAGI

4 50 28 1 25 25 2

URDU 

KUNDAGOL

GHPS URDU 

BOYS KALAS

4 44 28 0 No data - 

did not 

conduct 

SVS

0

URDU 

KUNDAGOL

GHPS URDU 

BOYS 

KAMADOLLI

5 53 56 1 29 35 1

URDU 

KUNDAGOL

GHPS URDU 

BOYS 

KUNDAGOL

5 56 58 1 0 37 1

URDU 

KUNDAGOL

GHPS URDU 

BOYS SAUNSHI

6 53 58 1 33 33 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS 

BARADWAD

4 47 33 0 No data - 

did not 

conduct 

SVS

0

URDU 

KUNDAGOL

GLPS URDU 

BOYS BETADUR

3 44 0 1 67 100 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS DEVANUR

6 36 28 1 0 67 1
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URDU 

KUNDAGOL

GLPS URDU 

BOYS 

HIREBUDIHAL

4 42 25 1 0 50 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS KUBIHAL

4 42 28 1 14 71 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS 

MATTIGATTI

5 42 28 1 29 57 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS SHIRUR

5 50 31 1 75 75 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS YALIWAL

4 50 31 1 25 25 1

URDU 

KUNDAGOL

GLPS URDU 

BOYS 

YARAGUPPI

4 44 50 1 0 67 1

URDU 

KUNDAGOL

GLPS URDU 

TARLAGHATTA

3 28 28 1 50 75 1

HIREGUNJAL

GHPS 

BARADWAD

6 47 72 1 35 54 1

HIREGUNJAL

GHPS 

CHIKKAGUNJAL

5 19 67 1 5 42 1

HIREGUNJAL

GHPS 

HIREGUNJAL

9 100 100 1 50 56 1

HIREGUNJAL

GHPS 

KODLIWAD

0 0 0 1 9 50 1

HIREGUNJAL

GHPS 

KONKANAKURA

HATTI

0 0 0 1 No data - 

did not 

conduct 

SVS

0

HIREGUNJAL

GHPS 

ROTTIGAWAD

7 56 94 1 No data - 

did not 

conduct 

SVS

0

HIREGUNJAL GLPS BAGWAD 5 72 53 1 0 88 1
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Saajha began as a small project covering 60 municipal schools in North and East Delhi. Today, Saajha’s creche has 

grown to include 1,300 schools across Delhi, Jharkand and Karnataka. In the process, we have also partnered with 

State Council of Educational Research and Training (SCERT, Delhi) and the Tribal Development Department 

(TDD), Maharashtra for building systemic capabilities for state-wide projects. . 

Partnerships form the core of our vision to enhance parental involvement by creating 10 million parent partners by 

2025. Invigorating parental participation has only been made possible through various partners in Delhi,  Jharkand 

(Tata Trusts, Clnl) and Karnataka (Deshpande foundation, Mantra4Change) - whose support has been essential to 

our success. 

As we take a moment to celebrate the change which the parents could facilitate, we would like to thank each and 

every partner, mentor and well-wisher who has helped us along our journey. 

Our Partners


